
ATLAS ECONOMIC RESEARCH FOUNDATION

A

Some Do's and Don'ts for Public Policy Institutes

NOTES FROM ATLAS FOUNDATION'S SEMINAR
VANCOUVER, B.C.

SEPTEMBER 2-3, 1983
AND FROM ATLAS' "GUIDELINES"

Edited by Dorian D. Fisher

LtrU



CONTENTS

I. THE PURPOSE OF THE INSTITUTE 1

A. THE PHILOSOPHICAL BASE 1
B. THE MAIN OBJECTIVES 2
C. QUALIFICATIONS OF INSTITUTES WHICH ATLAS SEEKS TO ASSIST .... 5

II. SETTING UP AN INSTITUTE 7

A. SELECTING A NAME 8
B. LEGAL STATUS/BY-LAWS 8
C. POSSIBLE BUDGETS 8

D. DIRECTORS/TRUSTEES 11
E. ACADEMIC ADVISORY BOARD 12

F. BUSINESS COUNCIL 12

G. PRESIDENT/DIRECTOR 12
H. RESEARCH DIRECTOR 13
I. IMPORTANCE OF INDEPENDENCE 13

1. FROM OTHER INSTITUTES 13

2. FROM POLITICAL INFLUENCE 14

3. FROM BUSINESS SUPPORTERS 19

III. THE PUBLICATIONS PROGRAM 20

^ A. FINDING AUTHORS 20

1. FEES 21
2. COMMISSIONING WORK 21

3. EDITING 22

B. SELECTING SUBJECTS 23

C. BOOKS VERSUS PAMPHLETS VERSUS NEWSHEETS 23

1. PRICING 25

2. AUDIENCE 26

D. IN-HOUSE EDITING AND PUBLISHING VERSUS A PUBLISHING COMPANY . . 27

IV. PROMOTION 29

A. MARKETING/DISTRIBUTING THE BOOKS 29
B. PROMOTING THE BOOKS 29
C. ATTRACTING MEDIA COVERAGE 30

1. BOOK REVIEWS 32
2. EDITORIALS, COLUMNS, ARTICLES 32

D. MEASURING IMPACT 33

V. FUNDRAISING 35

A. ACCEPTING EARMARKED FUNDS 38
B. TAKING GOVERNMENT MONEY 39



VI. COMPLIMENTARY PROGRAMS (Besides Publications)

A. ECONOMIC EDUCATION IN THE SCHOOLS

8. ECONOMIC EDUCATION IN THE CHURCHES

C. SYNDICATION IN NEWSPAPERS/MAGAZINES
D. RADIO COMMENTARIES . . .

E. CONFERENCES/SEMINARS . . .
F. DINNER PROGRAMS/LUNCHEONS .
G. TV PROGRAMS

H. LEGISLATIVE RECOMMENDATIONS
I. SOCIOLOGY/SCIENCE UNITS . .

40

40

40

41

41

41

42

43

43

43

VII. THE NEED FOR MORE INSTITUTES 45

FULL NAMES OF PARTICIPANTS QUOTED AND THEIR INSTITUTES 47

LIST OF INSTITUTES, ADDRESSES, DIRECTORS, etc. 50

RECENT PUBLICATIONS OF INSTITUTES 51

ATLAS ECONOMIC RESEARCH FOUNDATION
220 Montgomery Street, Suite 1063

San Francisco, California 94104
(415)392-2699



CHAPTER ONE

THE PURPOSE OF AN INSTITUTE

A. The Philosophical Base

One doesn't intend to create a narrow orthodoxy, or to align oneself
with any political party or parties, or to conduct propaganda. The work in
which we are engaged has lessons to people in all parties. (Lord Harris)

Get into the realm of ideas because ideas in the end can influence
people in all parties. (Hayek)

We concluded the problem with the world was a set of bad ideas, not
people, not personalities, not parties, but ideas, and if you are going to
deal with the problem of bad ideas you have to get into the ideas business,
and the logical place to start is with the universities. (Michael Walker)

The Heritage Foundation is a conservative think tank and we make no
bones about it. This means that we embrace certain clear cut princi
ples... we believe in a strong national defense to guarantee our other lib
erties, ...in maximizing individual freedom and reducing government in
volvement in our personal lives ... that economic liberty goes hand in hand
with personal liberty ... that the private enterprise system is better able
to allocate America's human, financial and natural resources than the gov-
ernment and its bureaucracy. (Ed Feulner)

The trouble and problems of this world do not consist in bad people or
bad political parties, but in bad ideas and institutions. On this idea all
the institutes are grounded. However, we must not solely occupy ourselves
with spreading the message of our academic heroes, Hayek, Friedman,
Stigler, Buchanan, et al., but must continue the development of ideas. We
must find solutions to current problems and not merely demonstrate the cur
rent errqrs of government. (Hannes Gissurarson)

Avoid the vulgar rhetoric of "free enterprise". (Lord Harris)

If you want to sell private enterprise, it is easy to raise money, but
you don't have much effect. If you are seen to be political as an organi
zation you get all the stigma associated with politics. (Antony Fisher)

We stress that classical liberalism is theoretically and economically
respectable — and make people aware of the exciting intellectual alterna
tive there. We have the best authors, mainstream people like Hayek,
Friedman, Stigler, Buchanan and others. Religion and classical liberalism
have many affinities, stressing the dignity of human individuals, and there
is a strong intellectual, individualist tradition in Iceland. In addition,
it is very necessary to reinterpret history, especially for young people,
correcting the popular distorted version of the Great Depression, the In
dustrial Revolution, and so on. (Hannes Gissurarson)

^ It was very easy in the e^irly days to conceive of the battle as a kind
of trench warfare where you were lobbing bombs and anti-personnel weapons
at the other side. Arthur Seldon moderated my natural combativeness, say
ing, "Let's fight them in the footnotes." Thus, many of the people that I
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was inclined to attack have become our best friends ... among our most de
voted followers. Our job is to go on making friends, rather than entrench
ing enemies ... many of them we will find are just misguided and will be
come enlightened and all the more effective because of their links to the
"enemy legions", thereby helping us to transmit our ideas more rapidly.
(Lord Harris)

"We must raise a standard to which the wise and prudent may repair,
and the rest is in the hands of God." (George Washington via Antony Fisher
who claims once you have done so, people are emboldened by the discovery of
like-minded thinkers, and appear from all sides to join you.)

In defending capitalism we defend the institutionalized pursuit of our
individual ends. We may be motivated by greed or altruism, and it is our
choice, but, as it says in the Scriptures, we are individually responsible
for our actions, not collectively. Therefore the 3udeo-Christian ethic is
infinitely more compatible with capitalism than socialism. (Charles Baird)

The search for knowledge must be a cooperative enterprise because no
single individual knows everything. (Socrates, paraphrased by Antony
Fisher)

We are unashamedly an institute that believes in the competitve market
economy. (Patrick Boyle)

We had seen enough of politics to disillusion us ... the avoidance of
open or even private linkage with politics was a dominant anxiety. (Lord
Harris, see further comment on Political Influence, Pages 14-18)

Many of the concepts which we have advocated in Chile, i.e., educa^
tional vouchers, deregulation of industry, including banking and transpor
tation, giving state controlled land to peasants ... after 10 years of ex
perimentation, some of the results are dubious. Privatization of Social
Security and the battle against extreme poverty were two major successes.
Perhaps it was our monetary policies which caused our problems. It is a
great intellectual challenge to explain what went wrong, and institutes
like these can be very effective in doing so. (Arturo Fontaine)

B. The Main Objectives

"With public sentiment, nothing can fail; without it, nothing can suc
ceed. Consequently, he who molds public sentiment goes deeper than he who
enacts statutes or pronounces decisions. He makes statutes or decision
possible or impossible to be executed." (Abraham Lincoln)

The dominance of the collectivist idea was the result of an intellec
tual effort; to change this will require influencing intellectuals. That is
the job of the "retailers of ideas" (institutes) in conjunction with the
"manufacturers" (academics) themselves. Do not despair of presenting both
sides of an argument ... in fact, comparisons are valuable, and our know
ledge of our adversaries arguments help us find suitable answers. (Milton
Friedman)

We believe that our publications should adhere to the very highest ac
ademic standard but be intelligible to the ordinary, informed layman in
their readability. We are engaged in objective analysis, and try to come
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to rational conclusions, based on fact, as to what is the best public pol
icy, therefore are preparing a public policy blueprint for action to be
used by legislators if they choose. (Patrick Boyle)

The critical turning points in human affairs are when there is a sud
den change in people's demand for truth. The ultimate strategy of the in
stitutes is to be ready when the demands for truth exceed the supply.
(Michael Walker)

That a free society is superior to a collectivist one is a concept
that cannot be taken for granted. To communicate the idea effectively we
must "sell" its potential benefits, warning of the shortcomings of govern
ment intervention. It is difficult because ideas which seem new, complex,
intangible, and expensive invite consumer wariness. Freedom is; (1) "new"
because interventionism has been taught for two generations as superior to
haphazard market economics; (2) complex because "the invisible hand" (vol
untary intervention in the market) is more difficult to grasp than govern
ment direction; (3) intangible because "society" is itself intangible; it
cannot be touched, seen, heard or consumed, and a "free society" is quite
undefined; (4) expensive because many would lose benefits now issuing from
government: grants, bureaucratic jobs, pensions, aid, etc.

Therefore, in order to get our idea across we must have (1) source
credibility ... authoritative spokesmen; (2) repetition: proven necessary
to maintain your converts (who otherwise revert to former attitudes in a
surprisingly short time); (3) a clear simple message: no jargon; (4) a se
lected audience: (a) intellectuals, who are considered the most influen
tial as opinion leaders, are likely to have the most to lose (see 4 above)
and would lose face by abandoning a strongly espoused position; (b) stu-
dents are better: less hostile, more open-minded, and are accustomed to ab-
stractions.

Remember to make the moral case for a free society. It is insuffi
cient to merely make the economic critique. Also, remind your audience
that the only alternative to voluntary coordination is government coordina
tion. Document the results of the latter. (John Burton: "Communicating
the Idea of a Free Society," summary of his address to the Mont Pelerin
Society, Vancouver, September 1, 1983)

Instead of preaching to one another, we ought to have said, "This is
what we're doing. If it makes sense to you, copy us. If not, avoid what
you think we've done wrong." (Arthur Seldon)

It's critically important to concentrate on the image you create for
your organization. The primary way you convey that image is through your
publications policy. It is important to select one image and keep fairly
consistent — both as to your purpose (whether shaping legislation or try
ing to shape ideology) and to your level of writing (whether for journal
ists or for scholars) and your level of objectivity (presenting all sides
of arguments or one). (John Goodman)

Our primary role is not as the originator of the great academic tomes
that will gather dust on library shelves. Rather, our professional research
staff distills the analytical work that is published elsewhere, runs it
through our own review process, and attempts to find ways in which this
academic work can be applied to the real world of Washington problem-solv-
ing. Heritage does more than any other organization of its kind to get the
academic and intellectual communities directly involved in the public pol
icy process. Through its Resource Bank (contact with 450 research organi
zations) and its Academic Bank (1200 individual scholars), creative policy
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ideas are developed, and Washington policy makers have come to rely on us
as a valuable resource, calling on us to find expert witnesses for Con
gressional and administrative hearings. (Ed Feulner and Willa Johnson)

We must not stop with merely producing research. We must assist the
implementation of policy. In Venezuela, the businessman is too silent.
Chile is a good example of inadequate reinforcement of ideas. (Ricardo
Zuloaga)

In the life of each individual comes a time when he/she is seeking for
answers. If you can be there and influence that one individual, then you
will have influenced the course of human destiny. Constantly remind your
self that it is individual human beings that you are trying to influence,
and your planning will be affected in a benign way. (Michael Walker)

Humor is absolutely necessary in getting our message across. The
Cassandra approach is too depressing. The vitality, inspiration, dynamism
of Seldon and Harris is most refreshing. (Hannes Gissurarson)

We decided at an early stage to apply commercial principles to the
ideas produced in the university: if we couldn't sell one of our books on a
newsstand, we probably weren't performing our function in the most effi
cient and effective way. (Michael Walker)

All publications should be positive, that is, offer clear solutions
when possible, regardless of "political feasibility^." They should not at
tack people or parties. (Atlas "Guidelines")

Our aim is to publish regularly ... about ten times a year ... aca
demically rigorous analyses of policy issues, written by respected econo-
mists. Our main target audience is the academic community of economists,
but the writing style must be understood by the intelligent layman. Pre
sently, this mainstream work is supplemented by our Journal, which gives
our authors a platform to comment on more immediate issues, and the brevity
of comment will appeal to a wider audience, we feel. However, our forte is
policy analysis, and the Adam Smith Institute's is policy implementation.
We complement each other well; the ASI has done a lot to popularize lEA-
type views. (Martin Wassell)

The lEA has done a marvelous job producing sound and weighty criticism
of the public sector. We complement them. We do less of the critical an
alysis of the public sector; we focus our attention on lots of different
policy areas, always on the offensive, always pushing. In one area you
might feel a bit of give, public sympathy, journalists like it, politicians
are prepared to listen - so that is the area where you concentrate your re
sources. We are more tactical in terms of destroying the public sector. We
see our role as dismantling it; giving suggestions as to how one may start
the dismantling process. Politicians are political animals who are unlikely
to do everything at once, such as abolish the Health Service; it is enough
to help fray the edges a bit. For example, we produced a little pamphlet
suggesting that non-medical services be contracted out, such as janitorial,
clerical and food services, and that tax deductibility be granted for pri
vate health insurance contributions. Within weeks of publication and seed
ing debate in the newspapers, debate was raised in Parliament, and the
Minister agreed to start contracting out services. (Eamonn Butler)
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When designing your own activities, take into account the roles other
institutions play in your country in regard to the free market. In Canada,
we have had to fill a vacuum ... to play more roles than the lEA has.
(Michael Walker)

The case for freedom today is a predominantly Anglo-Saxon case; most
of the authors are either English or American. The case for the free mar
ket is completely unknown in Italy. Our great advantage is that nobody de
nies the state is bankrupt, nationalization is discredited, all the rem
edies have been tried and failed miserably, so they are looking for alter
natives. (Antonio Martino)

The most cost-effective strategy [for making the international
counter-revolution] is to produce ideas. There are several tactics, mainly
producing books. (Hannes Gissurarson)

I believe I am able to diffuse much of the antagonism by reassuring
[our adversaries] that we do not differ on the goals ... we are all for
peace, prosperity, motherhood and apple pie ... rather, it is on the means.
If we are only disagreeing on the means toward ends we all agree on, then
it is as if we are all thinking along the same lines, and it is a lot less
hostile. (Walter Block)

I think the main plank on which our institutes can continue to build
is to bring out this new economics ... the economics of freedom ... the
Austrian revival, if you like ... which is the scientific renaissance going
on today. It is absolutely necessary in the battle of ideas to show that
you are winning the battle of ideas. There has been far too much emphasis
on econometrics and math econ., which leads to a sort of interventionist
frame of mind. People start to believe you can manipulate the real world
just as you can manipulate the model ... a very dangerous confusion. (Oohn
Burton)

Our gravest enemies are doubt and discouragement. They come because
of the three traditional assymetries in the perception of costs and bene
fits; our costs are concentrated, the benefits dispersed; our costs are
visible, the benefits invisible; our costs are immediate, our benefits will
come much later. I am often tempted to agree with George Stigler, who
wrote, "...economists exert a minor and scarcely detectable influence on
the societies in which they live." (Antonio Martino)

Marx and Keynes have had an all-pervading influence which we need to
counteract. Their ideas have brought government intervention, which has
failed to solve problems, causing more government intervention, causing, in
turn, economic decline. (Antony Fisher)

"The ideas of economists and political philosophers, both when they
are right and when they are wrong, are more powerful than is commonly un
derstood. Indeed, the world is ruled by little else ... Practical men, who
believe themselves to be quite exempt from any intellectual influences, are
usually the slaves of some defunct economist." (John Maynard Keynes, 1936)

C. Qualifications of Institutes which Atlas Seeks to Assist

1. Academic credibility
A. Academic Advisory Board
B. Academically Qualified Authors
C. High Quality of Publications
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2. Independence from any vested interests: business, labor,
government or political parties

A. Growing support from a variety of donors (individuals,
corporations, associations, foundations)

B. Independence from all other institutions
C. Independent Board of Trustees
D. Refusal to undertake contract research

3. Activities

A. Commissioning of public policy research and analyses of
public policy issues, particularly those which are ur
gent, with attempts at solutions, regardless of political
feasability at the time

B. The promotion of these publications through all forms of
media, e.g., reviews, interviews, seminars, speeches, ar
ticles, editorials, commentaries, including the produc
tion of journals, magazines, films and video cassettes
which can help with this promotional work

4. Achievements are measured by:

A. Publications selling to students, professors, intelligent
layment, libraries, trade bookstores, and the educational
establishments

B. The amount of media coverage: press, radio and tele
vision

C. Policy reactions (institute personnel and their materials
must be available to all policy makers and not specific
ally to those of any particular party)

D. Growing number of invitations to speak
E. Invitations to make presentations to government
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CHAPTER TWO

^ SETTING UP AN INSTITUTE

One can only start an institute if some kind of crisis is perceived to
exist by a significant body of concerned citizens prepared to come forward
with financial resources to support it. (The Fraser Institute was born of
anger. Specifically, two institutes had recently been created in Canada,
both likely to espouse Socialist policy, and we needed an institute to
counteract them and take some leadership in economic policy.)

In addition, there must emerge one person, a sort of economic-social-
political entrepeneur, prepared to lead it at least through its first phase
of development. Then you must have some idea of the nature of your initial
studies, the nature of the staff you would hire, and the possible budget
for the first three years in order to attract support. (Patrick Boyle)

The primary resource of an institute is the people. They must have a
"fire in their belly" to produce the kind of results we need. (Michael
Walker)

One of the quickest and least costly ways of getting your institute
off the ground is to get permission from one of our family of institutes to
reprint one of their books. Translate it if necessary, and add an intro
duction and a chapter by a prominent academic to give it local interest,
add your own cover and credits, and promote its message through the media,
along with your new institute. (Antony Fisher)

Get an identity for your institute, map out a program and stick to it.
There will always be a temptation to veer away from it ... funded offers to
undertake research you are not prepared to do ... my advice is to turn them
down. If you spread yourself too thin, you won't get anything done. (John
Goodman)

Because we had so little seed money, it behooved us to select topics
with as broad an appeal as possible, either ones which were completely ne
glected or not being dealt with properly — in our case, a book on housing.
The issue is of wide interest, and our position of impartiality lent it
authority. Then we used a multitude of projects to promote the findings:
different kinds of conferences, e.g., for the press or for academics, in
terviews, articles, etc., all taking advantage of the authority of that
volume to communicate its message. (David Theroux)

We need to pay attention to the principles of good management. In the
corporate world, they have people to teach you. Alone with your institute,
you can suffer untold personnel problems without knowing why. Read books
on the subject; it's a constant learning process. (Oohn Goodman)

From the very first, it is important to present the organization as
you want it to become. Apply professional marketing approaches, use good
graphics, apply the trappings of success, or your credibility may be lost
before you get started. Because you have no brand name, no good will of any
kind, it is important to associate yourself with successful people ... your
Advisory Board, your Board of Trustees, using luncheons, dinners or recep
tions to honor a prominent person as a fund raising event, even referrinci
to the success of other institutes is a very useful tactic. (David Theroux

-7-



A. Selecting a name

Press credits are difficult if an institute's name is too long. It
should be modest, or capable of easy abbreviation, such as "The Pacific
Institute of Public Policy Research," abbreviated as "The Pacific Insti
tute;" the "Institute of Economic Affairs" as the "lEA." Such titles as
"Freedom Institute" seem to imply omniscience, A name must not indicate
any special interest except that of research and discovery. (Atlas "Guide
lines")

Fraser is a very handy name from a marketing point of view. (Pat
Boyle)

We started with another name, then changed it to something more recog
nizable [Adam Smith Institute] We try to cultivate an image of standing
very high, because the higher you stand, the further your voice carries.
(Eamonn Butler)

B Legal Status/By-laws

It is important that your organization have its objective and its by
laws clearly outlined from the beginning — a legal structure to prevent
its being co-opted for different purposes than you had in mind when you
started. It should be incorporated as a non-profit, charitable organiza
tion, and that contributions to it are deductible from the donors' income
before tax. (Pat Boyle)

We made a lot of mistakes in our constitution, relying on friends for
lawyers and accountants, who of course charged nothing. Later on, when it
had to be redone, getting our tax status changed (on the income side, not
the donations side), we paid big people to take our case to the tax depart
ment, a costly maneuver, but it saves us $30,000 in tax. (Greg Lindsay)

CREA is a partnership; new members must be accepted by the other mem
bers, and they all pay a membership fee and meet together once a year and
elect a Board. It is totally independent; we can not accept public money
and can not have politicians on our Board. Contributions are not and can
not be tax-deductible. (Antonio Martino)

C. Possible budget

No matter how little money your institute has, it is essential to have
a good word processor. It does all your fund raising, your printing, pub
lishing, bookkeeping. It is constantly busy. (Greg Lindsay)

Subscribers took all of our publications at klO a year (now t15, with
over 1 ,500 subscribers), establishing a base for the print run and a tidy
income. However, all our efforts for sales only managed to bring in 10?o -
maybe in a good year of our total income. (Lord Harris)

Here is a little organization [Adam Smith Institute] with only t70,000
in its fourth year, and yet they were written up in the Wall Street Journal
the other day, as well as the Christian Science Monitor and the London
Times. With their tremendous press coverage, they are obviously having an
effect on the political process. New institutes with very little money
should take heart. (Antony Fisher)
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Examples of Possible Budgets
(from Atlas "Guidelines")

Starting with $100,000 $250,000 $500,000

President/Director $ 20,000 (part-time) 45,000 50,000
Research Director 15,000 (part-time) 40,000 45,000
Communications Director — 30,000
Production Supervisor — — 30,000
Secretary (ies) 6,000 20,000 30,000
Office:

Typing
Copying 3,000 7,000 30,000
Mail

Furniture

Rent 5,000 15,000 25,000
Miscellaneous 5,000 8,000 20,000
Authors 10,000 30,000 80,000
Printing 6,000 20,000 50,000 (10 books)
Publicity — 15,000 40,000
Reserve 30,000 50,000 70,000

$100,000 $250,000 $500,000
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c c c
AN EXAMPLE OF AN

INSTITUTE CASH FLOW PROJECTION

CATEOORIES JAW na MAR APR MAY

CASH AVAILABLE 13S.893* 117,798 98,583 85.206 89.922
Donations ({vuidsed) 9.682 9,500 6,000 26.000 0
Interest 1,000 1,000 900 800 800

other IDCOM 0 . 0 0 0 0
TOTAL CASH 136,775 128,298 105,483 112.006 90.722

Salarie^^Benefits. 7,002 7,656 10,468 10.639 10,863
Consultation fees 3,S63 3,583 3,583 3,583 3,583
Author fees 1,000 16,500 8,300 3,800 0
Rent •25 1,650 1,650 1.650 1.650
Office ascpenses 1,585 4,085 1,585 1.585 1.585
Phone i postage 1,250 1,250 1,425 1.250 1.250
Furniture 6.Equip 1,265 6,948 2,871 1.265 2.465
ProBO Printing 0 1 0 4,000 0 2.000
Travel & ProsK> • 1,500 1,500 1,500 1.500 1.500
Legal 6 Accountlog 340 340 4,340 340 340
Book printing 0 0 0 0 6.000
Conferences 0 0 0 0 0
Mailing list 0 1,450 565 4.000 150
Miscellaneous 1,000 2,585 1,000 1.000 1.000

TOTAL EXPBRSB8 19,350 47,547 41,287 30.612 32.386

CAS8 AVAILABLE
•

(end of Bonth) 117,425 . 80,751 64.196 SI.394 58.336

Anticipated re
peat donations 373 17,832 21.010 8.528 13.933

Anticipated cash
(end of Bonth) 117,798 98,583 85.206 89.922 72.269

JUNE

72.269
0

700

0

72.969

10.863
3.583

10.917
1.650
1.585

. 1.250
1.265

0

1.500
340

9.500
0

150

1.000

JULY

42.041
0

400

0

42.441

10.863
3.583

10.917
1.650
1.585
1.250
1.265

0

1.500
340

0

0

150

1.000

43.603 34.103

29.366

12.675

42.041

8.338

55.276

63.614

AUG SEPT OCT tK3V DEC TOTIO.

63.614 27.645 9.621 7.088 (11.641)
0 0 0 0 0 51^382

600 200 0 0 0 6,400
1.125 0 0 0 0 2,125

65.339 27.845 9.621 7.088 (11.641)

10.863 10.863 11.475 11,475 11,475 124,SOS
3.583 3.583 3.583 3.583 3,583 43,000
2.166 0 0 0 0 53,600
1.650 1.650 1.650 1.650 1,650 li,97S
1.585 1.585 1.585 1.585 .1,585 21,520
2.300 1.250 1.425 1,250 1,250 16,400
1.605 1.265 1.265 1.265 1,265 24,009

10.000 0 4.000 0 0 20,000
1.500 1.500 1.500 1.500 1,500 10,000

340 340 340 J40 340 0,000
9.500 0 6.800 0 0 31,000

0 0 0 0 10,000 10,000
2,640 150 565 150 150 10,120
1.000 1.000 1.500 1,000 1,000 X4«OOS

48.732 23.187 35.689 23,79f 33,799 414,004

16,607 4.658 (26.068) (16,711) (45,440)

11.038 4.963 33.156 5,070 37,024 220,878

27.645 9.621 "7.088 (11.641) (8,416)^

* reduce liquid assets during the year, it is necessary to raise (in this easel anadditional $134,399 ($125,893 $8,416) during the year in order that, the institute shall not
deplete its assets.
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D. Directors/Trustees

Every legal entity requires directors or trustees, and fund-raising
requires .that potential donors be confident in those responsible for the
running of an institute, so that a board of eminent businessmen is a neces
sary asset. Regrettably, when this requirement is most needed, in the very
early days, it is least likely to be achieved. It is hoped that board mem
bers will be present at four two-hour board meetings each year, and will
also be helpful with introductions for fundraising. Board menijers seldom
take part in the activities of the institute, much like trustees of a uni
versity. For this reason, their names do not appear on the letterhead ex
cept for fund appeals, or in the publications, lest they give the im
pression of vested interest. (Atlas "Guidelines")

It is vital to get influential people on your Advisory Board and Board
of Trustees, selected people who will lend respect to your institute, as
well as be able to introduce you to potential donors. But you must not as
sume the Board is going to do anything for you. They are volunteering
their time, often very skeptical of the outcome of your work, and they hes
itate to introduce you to their friends. Be very grateful when they do.
(David Theroux)

Every non-profit organization in the area wants the same people on
their boards. You need businessmen who are well-respected by other busi
nessmen, hopefully ideologically sympathetic. The wrong board can kill
you; the right board can help you with potential authors, employees, the
media, and fundraising. We made a careful list of only twenty we'd accept
on our Board, and vowed we wouldn't open until we got at least four to ac
cept. We are now six, and I'd like tg be fifteen or more. It makes all the
difference in the world to your fundraising to have your potential donor
recognize the names of some of your board as friends of his. It does half
the selling job. If you have to delay starting your organization to get
the right board, do so. I would try to get board members to agree on some
minimum contribution, say $10,000, and he will either give it or raise it
for you. It would be a great way to start an institution, as other donors
ask how much support your board gives, and if you say "little," they wonder
why they should give. However, board mentoers are skeptical at first, then
after you get some news coverage, they want to have a lunch for you and in
vite allJ;fcie CEO's. Their interest builds as you begin to do things. (John
Goodman)

We have a provision that 20% of our board is made up of those who gave
the most money to the institute. Since our appeal is to capitalists, this
may be an effective weapon in times of need. Politicians can not be mem
bers, nor members of the executive committee, but anybody can join the
Fraser Institute, providing they are approved by the board. In selecting a
board, one considers the prestige and credibility they lend to the insti
tute, their ability to influence their peers and others for fundraising,
people who are sound conceptualizers and good administrators, yet who won't
give detailed direction to the operating head of the institute, but let him
do his thing to the best of his ability. One avoids a powerful personality
who might wish to impose a particular ideology on the institute. (Pat
Boyle)

We started with two partners; now we have twelve, five of whom are on
the Board. Their only function is to approve the program for the year.
They can not force us to do things we don't wish to do, but they can refuse
to approve things they don't like. (Antonio Martino)
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E. Academic Advisory Board

The academic advisory board is recruited from established academics,
preferably in university chairs, who are accepted authorities in their var
ious subjects, and are sympathetic with the objectives of the institute.
The institute seeks academic credibility and the advisory board members'
names, appearing on the letterhead and in the publications, act as a certi
fication to that effect. Every effort is made to insure rigorous analysis,
and these names, associated with and indirectly responsible for the work,
are a form of guarantee.

These advisors may assist in reviewing manuscripts, for which they are
paid, as well as advise on suitable researchers and authors for forthcoming
books, and on universities or libraries needing them. (Atlas "Guidelines")

Your academic board should have top credentials, not necessarily all
of like mind, but able to be dispassionate in judging a good job of re
search. Each project will have a different set of academic judges.
(Charles Baird)

We have an academic advisory board of nine persons, four of whom are
professors of economics at the University of Iceland. Considering there are
only five professors of economics there, it shows the strength of our posi
tion. (Hannes Gissurarson)

The most important thing is to have an academic advisory board. Ours
is international; sixty academicians of various hues in the free market
spectrum, six of whom are prestigious foreigners. (Antonio Martino)

F. Business Council

This is a way of adding prestigious names for your fundraising without
increasing the size of your board, and without requiring any financial or
advisory responsibilities of people who are too busy to serve on your
board. The use of their names does signify approval of your objectives,
for which an institute is extremely grateful. (Antony Fisher)

G. President/General Manager

This person can be the catalyst to set up the organization, and may or
may not be an academic. He should be innovative enough to initiate numer
ous programs, establish contacts for raising of funds, and administer the
institute's personnel. There are variations on this theme where the General
Director or President may be the Research Director, and fundraising and of
fice management are carried out by other executives, (Atlas "Guidelines")

One obvious key to success is a committed, entrepreneurial, multi-
talented lead-man who has the energy and talent for fundraising, and a dip
lomat's knack with businessmen, of always letting them have his way. The
principle defense against accusations of political affiliation or vested
interest is having a manifestly strong, independent-minded chief executive
who can destroy the silly idea whenever or wherever it arises. (Martin
Wassell)
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The first year I had to select topics, choose authors, nag them, read
their manuscripts, edit them, proofread them, help with fundraising and PR.
Although I was only giving 25% of my time, a larger budget might have al-
lowed more staff and less aura of dictatorship, and less risk of similarity
in all the work. (Antonio Martino)

The fact that I had published some books on my own helped me sell my
self, and lent some academic authority. (Oohn Goodman)

Neither Madsen nor I take any income from the Institute. All our in
come is raised on our own through writing and things like that. We feel so
strongly about what we are doing that it is worth making those sacrifices;
we hope in future years to be able to pay ourselves handsomely. (Eamonn
Butler)

H. Research Director

He commissions manuscripts from academics who understand market econ
omics and may be specialists in particular public policy issues, such as
rent control, the money supply, welfare, etc. The research director should
be respected in the academic world and should know his way around. He can
be assisted by meirbers of the academic advisory board. A research director
is in an excellent position to stimulate and commission research in those
many areas where such research and understanding are lacking. (Atlas
"Guidelines")

One must have a highly respected academic as research director, using
his name on all research, even if, as research director, he does little
actual work. This free market, respected academic is not someone for whom
you can advertise; he must be found via word of mouth. (Charles Baird)

The position of research director can be a part-time job for a working
academic. Ours gives about one quarter of his time. (Antonio Martino)

I. Importance of Independence

He who would fight for the right for even a brief space must have an
independent position, not a dependent one. (Socrates, paraphrased by Antony
Fisher)

We realized we were competing with large, well-funded institutions, so
we had to consider ourselves comparable as far as respectability, but with
a unique program; our non-politicized scholarly research program. By inde
pendence, we meant the ability to lead opinion through ideas which could
withstand scrutiny, through our recognized objectivity, credibility, and
refusal to set the agenda by what was considered politically feasible.
(David Theroux)

1. From other institutes

I do not know of a single public policy institute in the United
States that is on a university campus that has not had problems with the
university administration. You end up 30 - 50% of your time hassling with
university bureaucrats who have a very low value placed on their time. It
costs them nothing; it costs you a lot. You could go out and raise the

~ money they provide in less time. My advice is to stay away from the campus
unless they allow you to be completely independent and sign a contract; the
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costs invariably outweigh the benefits. There are probably some excep
tions, but I'd worry that things would change when the President who favors
you retires. All across the U.S., the tendency is for research to leave the
campuses. (John Goodman)

We try, with our pub] ications, to keep very independent of the
University Francisco Marroquin. (Lucy Schwank)

2. From political influence

Keep contact with friends in all parties, but keep a distance
away from any actual connection. (Lord Harris)

Develop and apply your research, but do not politicize the ideas.
Political action is only possible after the intellectual groundwork has
been laid. Our job is laying that groundwork, not the political action.
Most of the large institutes in the United States have suffered from poli
tical affiliations, and have lost credibility because of the connection.
(David Theroux)

Obviously, there are dangers. We speak to politicians rather
than for politicians. We speak to policy. Thiis particular prime minister
needs our support; we can support his policy without supporting his party.
If he appears to change his principles, he will lose our support. (Michael
Walker)

Our rent control seminar attracted more questions as to our con
nection with landlords than it did on the substance covered. It was vital
to be able to deny all association. Someone distributed the book to 200
politicians; one shouldn't oppose that so long as it is as impartial as
possible. (Walter Block)

We must learn to live with attack from the left whenever we are
effective. Reagan has been affiliated with the Hoover Institution for
years; the attack comes now because the institution is seen to be effect
ive. (Michael Walker)

You don't want to get drawn in behind the chariot wheels of pol
iticians, who will use you and misuse you if you're not very careful. Even
with Mrs. Thatcher, we don't object when she takes up ideas associated with
the lEA, but if the lEA's credit were linked with the performance of par
ticular matters of Mrs. Thatcher, the lEA would be the poorer. We would
run out of credibility in areas where we can be more effective. But then,
in America, our opposite numbers are more closely associated with politics
than I would find comfortable, a difference perhaps in countries, in atti
tudes and institutions. (Lord Harris)

We don't lobby, we publish studies which address policy issues
facing American lawmakers. We distribute copies to every metriber of Con
gress, to committee and Congressional staff members with an interest in the
subject, to White House and Executive branch officials, and to the national
news media. Though Heritage does not take a formal institutional position
on any of these issues, we encourage our analysts to express their views in
the clearest possible terms, and to structure their arguments in persua
sive, logical ways. We don't expect everyone to agree with their findings.
We never ask anyone to vote one way or another on a particular proposal.
The Heritage Foundation is totally involved in the policy making process.
We do not sit on a lofty perch on the sidelines and think grand thoughts;
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instead, we are directly involved in the battle of ideas that goes on day
after day in the political trenches of the nation's capital. We provide a
bridge between the worlds of scholarship and politics, one a world of
ideas, the other a world of action, one an esoteric world, the other a very
pragmatic one. (Ed Feulner, "The Heritage Way")

We advise politicians, both in and out of power, in a variety of
ways, but primarily on a one-to-one basis. I spend about five hours of my
day on the telephone, maintaining contact with people who are now, or will
be soon in a position to influence political outcomes. If you can get
someone else to go out and represent your ideas, it's vastly more efficient
than entering politics yourself. The amount of positive commentary the
Fraser Institute gets is now gigantic. When they read about me testifying
before the Senate or House of Commons, it's not as though the [political]
risks weren't without some offset of publicity. (Michael Walker)

Our by-laws do not permit any relationship whatsoever with poli
tical parties. A member of our advisory board was given leave of absence
when he became active in a political party. On the other hand, we intend
to publish something like the Heritage "Backgrounder," destined almost ex
clusively for politicians. (Antonio Martino)

Do everything in the open, as much as you can, creating a trans
parency, and you will be less likely to be accused of doing things you
don't want to be accused of. (Michael Walker)

Disburse your activities under different foundations or titles.
We have created several which can, in their own sphere, get much bolder
than we would be in the lEA. There is some danger in Fraser filling too
many vacuums. By disbursing activities under different leadership, you not
only add the advantages of the division of labor, but are better able to
ward off the attack when it comes. (Lord Harris)

There are no arguments for a young organization getting involved
in politics. They have to find their own feet; otherwise they lose the in
dependence that is absolutely vital. (Digby Anderson)

We will be accused of getting into politics regardless of what we
do. The measure of our success will be that accusation. (Ricardo Ball)

There's a big difference between policy and politics; that's an
area where there is confusion. (Antony Fisher)

We do not go after the politicians, we expect them to come to us
for our ideas, and then we are willing to lecture and explain. We tried to
avoid making it appear like a classroom, but they wanted a blackboard and
homework. This went on for nine or ten months. Actually, we did get to
write a whole program for this party, and it was discussed on TV, but we
didn't go get them, they came to us. (Lucy Schwank)

When you are involved in politics, you tend to water down the
concessions you ask, you're concerned with political feasibility. The
political process even determines the questions you ask, so it sets your
agenda. (David Theroux)
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Scold the conservative parties for what they are doing badly, and
lean over backwards to coimnend the leftist parties for the few things they
are good at. Remember, we do not disagree with their goals, they are usual
ly unexceptionable. It's their means, such as minimum wage is not the best
means. (Walter Block)

Because the work of an institute involves national and local pol
icy issues, there is inevitable confusion as to whether the institute is
"political," whether its free-market preferences automatically associate it
with "conservative" administrations. It is imperative to avoid reinforcing
this concept by any affiliations with political persons, i.e., on the Board
or among the authors. Potential donors are shy of sponsoring a party-
oriented group, and the institute's tax-exempt status is jeopardized. The
institute's objectives - to find and publish better solutions to problems
in hopes of assisting policy decisions - is a totally nonpartisan approach.
Many issues have not been adequately studied (i.e., money systems, educa
tional systems, retirement systems, etc.) so no literature or body of
opinion, whether left or right, supports any course of action whatsoever.
Insofar as it is the purpose of government, of all political parties, to
maximize the welfare of the people, any data should be welcome which proves
to better serve the long-term interests of the public. (Atlas "Guidelines")

In the U.S., U.K. and Canada, our tax status is jeopardized if we
are deemed to be "political." Let that be your test. (Pat Boyle)

If you become too politically involved, you become discounted,
you diminish your effectiveness. You can seed public debate at various
levels through your publications, and fortunately the government in Britain
is open to good ideas, but it is very important that you don't get too
close. It is very corrupting. We did a report card on the voting record
of politicians, but presented it as an exercise in political science and
not in politics. As it was given considerable publicity, we hope it in
fluences their future behavior. We also hope to have some legislative im
pact with our Omega Report (see Page 43), which is detailed with appro
priate legislative and statutory instruments attached. (Eamonn Butler)

Politicians react to what they perceive to be politically possi
ble, or even necessary. We cultivate known people in parties, any party,
who show some interest in our ideas. We have revolutionized thinking among
opinion-formers... in fact, without an lEA, there wouldn't be a Thatcher, a
Conservative government in power now. (Martin Wassell)

Politicians aren't leaders. If you wait for politicians to lead,
you will wait pretty much forever. (John Hyde)

In a sense, we are being more effective now [with antipathetic
adminstrators] than we were before [with market-oriented ones.] Our Jour
nal, a quarterly, is selling over 2,000 copies per issue, a lot for a
country like Chile, and we are expanding to Buenos Aires and hopefully
Lima. We have enormous press coverage of our debates with Socialist intel
lectuals, giving our free-market oriented explanation of what went wrong,
and we do concede the record was not good. (Arturo Fontaine)

There is a strong temptation to go directly to the politician
with the research, avoiding the slow process of first converting the intel-
lectuals and leaders of public opinion. This is particularly strong when
the administration appears sympathetic with the general philosophy. The
dangers are (1) jeopardizing the institute's tax status through accusations
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of "lobbying", (2) at best subjecting the proposal to the sort of compro
mise typical of public action, and (3) getting no results whatever for your
efforts because there was no built-up demand among any constituents or in-
terest group to make a change in policy politically attractive. And a
fourth point must be remembered; having so closely affiliated the insti
tute with a particular administration, you have proportionately weakened
your influence on its successor. To the extent that your proposals appear
partisan rather than the result of impartial, pragmatic research, you have
weakened your effectiveness. Your ability to cause a change in government
policy, always a slow and arduous process, has been limited to the current
term of office of probably a minority of legislators.

Going directly to the "movers and shakers" of government is tem
pting in countries which have more oligarchical - less representative -
forms of government such as in many Latin American countries. Here, too,
impatience has its shortcomings. Add to the foregoing list of the sin of
omission: in bypassing the electorate you, too, have failed to educate
them in democratic methods. You, too, have kept them from participating in
policy decisions which affect them. Yet your institute presumes to advo
cate maximum freedom for the individual, and your policies require respon
sible behavior on their part rather than benign acceptance of paternalistic
handouts.

Even in some countries with highly representative forms of gov
ernment (i.e., France, Italy, Sweden, etc.) one is confronted by an elect
orate who have assumed for generations that the welfare state is the su
perior means of maximizing human welfare. The free market is equated with
the evils of "capitalism" and its "profits", concepts which they hoped were
buried earlier this century. To them, advocating a reduction or elimina
tion of government controls in this complex age compares to advocating
ships without rudders; logic dictates the need is for more and better gov-
ernment involvement. Just as it took generations to create such convic
tions, it may take generations to eradicate them. We have the advantage of
today's sophisticated communications to make our case faster and better
than they made theirs, but it is still necessary to teach the new political
philosophy in the schools in order to raise a generation of writers,
teachers and commentators who will, in turn, influence the next generation.
Granted that one is aided in the task by the conspicuous and frightening
failure of the welfare state, but still one is handicapped by the inertia
which it inspired among its beneficiaries, as well as the self-perpetuating
nature of such bureaucracies. It is hard to say which of today's problems
will be more difficult to correct: getting people to assume responsibility
for their own actions, or getting government to relinquish the responsibi
lity. It is against the nature of each, so the sales job must be convinc
ing and prolonged, not merely a short-term campaign among sympathetic poli
ticians. (Atlas "Guidelines")

Recent unfriendly accusations of political activism on the part
of an institute in the United Kingdom (a charge currently under investiga
tion and not proved) has so disturbed one business donor that the customary
contribution has been withdrawn for fear of involvement in partisan issues.
Because of the dangers of this sort of reaction. Atlas quotes pertinent
bits from The Charity Commission for England and Wales;

"Guidance ... on the extent to which it is permissible for a char
ity to engage in activities of a political nature ...

Item 51;

(ii) To promote changes in the law, or maintenance of the existing
law, is a political purpose and not charitable.
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(iii) To seek, not necessarily particular legislation, but a par
ticular line of political administration or policy, is a political
purpose and is not charitable.

(iv) Political propaganda in the guise of education is not chari
table.

(v) The word "political" is not necessarily confined to party poli
tics. Any purpose of influencing legislation is a political pur
pose and is not charitable.

(vi) A trust for the education of the public in one particular set
of political principles is not charitable (although education in
political matters generally could be).

(viii) Research, to be charitable, must be directed to increasing
the store of communicable knowledge in a public, as opposed to a
private, way.

Item 53: Covers trustees who become involved in political acti
vity. (Atlas recommends replacing said trustee, or granting a
leave of absence.)

Item 54:
(iii) The powers and purposes of a charity should not include power
to bring pressure to bear on the government to adopt, alter, or
maintain a particular line of action. It is permissible for a
charity, in furtherance of its purposes to help the government to
reach a decision on a particular issue by providing information and
argument, but the emphasis must be on rational persuasion.

(vi) A charity which includes the conduct of research as one of its
objects must aim for objectivity and balance in the method of con
ducting research projects; and in publishing the results of the re
search must aim to inform and educate the public, rather than to
influence political attitudes or inculcate a particular attitude of
mind.

(vii) Charities, whether they operate in this country or overseas,
must avoid; (b) bringing pressure to bear on a government to pro
cure a change in policies or administrative practices, (for ex
ample, on land reform, the recognition of local trade unions, human
rights, etc.).

Item 55: Unless its governing instrument precludes it from doing
so, a charity may, generally speaking, freely engage in activities
of the following kinds; —

(i) Where the government or a governmental agency is considering or
proposing changes in the law and invites comments or suggestions
from charities, they can quite properly respond.

(ii) Where a Green or White Paper is published by the government, a
charity may justifiably comment.

[and various actions which are relevant to continuation or further
ance of the charity's own purposes]."
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3. From business supporters

We have maintained pretty good links with businessmen, but
kept them at arms* length. We believe in safety in numbers, having
large numbers of people contributing modest sums of money, on the
whole, to make up our budget so none of them are dominant or can
try to influence what we are doing. (Lord Harris)

Determine your objective and stick with it. Don't be lured
by offers from donors to research their pet thing if it doesn't
fit. Also, time constraints are such that one might prefer to get a
few large sums rather than many small sums, but the variety of
smaller sums is essential to maintaining independence. (John
Goodman)

(See further discussion, Chapter 5, Fundraising; a) accept
ing earmarked funds)
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CHAPTER THREE

THE PUBLICATIONS PROGRAM ^

A. Finding Authors

In order to get your idea across, the idea must have a credible
source. Its authority is vital to its acceptability. Academics are consi
dered impartial, and thus are most qualified. (John Burton)

Experience indicates that directed research - the buying of people to
pursue certain problems [presumably with a certain slant] was less produc
tive than allowing academics to do the research they chose to do, and se
lecting that which the institute wanted. The Rockefeller and Ford Founda
tions have hired directed research, and wasted much money thereby. (Milton
Friedman)

The marketing of ideas requires selecting a marketable subject - ap
plied economics, not theoretical. Perhaps one-fifth of our authors were
not market economists but were particularly good on some subject although
they didn't share our general outlook. It allowed us to avoid an exclu
sively market-oriented mold. A number of our authors hesitated to carry
their analyses beyond what they considered to be politically possible, and
had to be sternly reminded to follow whatever course their analysis had led
them regardless of political consequences. Taking issue with Milton
Friedman, we do not consider ourselves either retailers or wholesalers of
ideas, but are profoundly proud of encouraging new research. Ralph and I
would outline what was wanted, and would ask the writers if they could pre
pare the research. We feel this generated new knowledge, new research, and
led to some of our best papers. (Arthur Seldon)

One of the cheapest and quickest ways of getting a book out is to grab
some worthy academic on his way through your country and build a seminar
around him; get all of your supporters in for dinner, and then publish the
findings. (Greg Lindsay)

In the beginning, you needn't search out the most prestigious scho
lars. Heritage Foundation and the lEA rarely hired PhD's in their early
years, although the prestigious academic route is recommended. (John
Goodman)

Our publications program is a mixture. Some work is original, the re
sult of a conference, some books are compilations, including translations
of previously published work, some are expressly written for the institute.
(Antonio Martino)

What we should be trying to do is to nurture home talent, particularly
in countries where the case for a free society has not been made. One way
to judge the success of an institute is to ask how many new authors it has
found in the last year that were not known, big names. (Digby Anderson)

Senior academics thought that writing school texts was rather below
their level. We simply can't find anyone good enough to write for the 14
to 18-year-old. (Arthur Seldon)
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When we started up, we "borrowed" the lEA book, "Verdict on Rent Con
trol." About half our best-selling "Rent Control: Popular Paradox" was
ripped off, and the other half we added for local interest. I recommend it
as a tactic for smaller, newer institutes. They are welcome to any of
Fraser Institute's back publications, and I am sure the lEA would be will
ing to allow that as well. (Michael Walker)

The first book of the institute in Monterrey, Mexico was a reprint and
Spanish translation of our book, "The Illusion of Wage and Price Controls"
[which brought them national TV coverage], and a Spanish group is consider
ing using that translation. (Sally Pipes)

One thing I found useful at an early stage was to write things myself
and get other people to put their names to them. People are often sympa
thetic but haven't any time, and it's important that you have a variety of
authors. (Michael Walker)

The more we print, the more offers we get from authors. (Digby
Anderson, Arthur Seldon, Charles Baird, et al)

We started by simply translating, publishing and promoting famous
authors, specifically Hayek and Friedman. (Hannes Gissurarson)

1. Fees for authors

lEA authors are very modestly paid because of; 1) the prestige of
the institute; 2) the amount of editing; and 3) the distribution of their
material. (Martin Wassell)

As most of our authors have worked for very little money, we
don't have the same amount of control over when they get it to us. (Greg
Lindsay)

You must pay authors well, pay them on time, make sure their con
tracts are clear and that there are no changes mid-stream. Select academics
who will do the job, don't pick friends, as they are invariably disappoint
ing. As our contracts say they are paid when we receive a publishable
final draft, they are very cooperative with the editing. (Charles Baird)

Young talent is much cheaper, and you can establish a relation
ship that continues a long time. (Antonio Martino)

2. Commissioning a work

Ninety percent of lEA publications were commissioned - were con
ceived - by Ralph and me. An occasional text came out of the blue; lately,
more than we ever had. [See editing, next section] (Arthur Seldon)

Recommending subjects for publication is unlikely to work among
academics. Find academics whose field is already in the area, and let them
do their own thing. (Charles Baird)

Our Omega Project was a micro-political strategy whereby we had
100 people, many of them distinguished, divided into 20 committees or work-
ing parties investigating the main activities of government. We presented
them with explicit questionnaires to answer, and staff to assist their re
search, the final report to be published in a 500-page book. Even aside
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from Omega, all our work is contracted out. We don't have anyone on the
payroll who does the actual writing. We go to the people to investigate,
and edit their material. (Eamonn Butler)

3. Editing

The more respected the author, the less difficulty you have in
editing - changing or reducing his sentences. The very young may refuse to
let you divide a 130-word sentence into three or four sentences, insisting
that's their style. That's the time to hide behind your Editorial Board,
saying "oh, I love it, it's these other guys [unnamed] who insist." (Walter
Block)

I agree with Walter, the more eminent, the more agreeable. lEA
does a lot of editing. First we choose a subject, then the author, and
when he agrees we ask for a 3-page outline of what he proposes to write. We
give him the structure, depending on which of our series it will be, let
ting him know from the start how we see the bones, the structure of this
publication. We ask him to keep it to three or four chapters with a con
cluding chapter and some policy recommendations. We both know where we are
going from the start, before he has committed a lot of time to it. When we
get a first draft, we use our Advisory Council, usually two commentators
whom we know are interested in the subject, or at least have a very sound
grasp of economic analysis. They can be as rude as they want because their
views are kept anonymous as they are passed on to the author. We hope he
improves his arguments as he prepares the next draft.

How much editing you do of the final draft depends on how uniform
a house style you want. We do a great deal of editing as we have developed
a very precise house style. Authors tend to know this and relax a bit too
much, but we really have very little problem with them.

We aim to strike a balance between an intellectually, academic
ally respectable, rigorous content and analysis, but at the same time, we
want it to be read by the intelligent layman and businessman. So we elimi
nate the economic jargon and the algebra, putting them in an appendix, if
necessary. Then we always summarize the main arguments on the back page,
about ten points, and the back cover. This is done in-house, as well as
the preface which also summarizes the argument. Then at the back, we add
"Topics for Discussion," which the school teachers like, plus lists of our
earlier publications. We advertize ourselves in the footnotes, as well,
referring to related lEA publications. We feel this substantially increases
sales. (Martin Wassell)

We have tried to have a series of readers who would review and
critique the manuscripts, but frankly, we deal with such a wide range of
topics we've had to attack it piecemeal, going to specific persons recom
mended by our academic advisors, or with known qualifications. (David
Theroux)

Rather than writing your comments on the author's manuscript, it
is simpler to take his manuscript, make the changes you want, and send the
revision back to him for his comments -whether it's OK or not. This works,
because the author rarely remembers, so doesn't know the changes you've
made, and if he's got good sense, he'll recognize it's a better product.
(Michael Walker)

Because I'm not an economist, we contract out all our editing.
(Greg Lindsay)
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Editing may vary among institutes, from modest copy editing to
virtually rewriting what you get. If you don't think the latter would
work, I refer you to the New York Times Magazine, which prints many
authors, but they all read the same way. (Oohn Goodman)

B. Selecting Subjects

At the outset, we would try and choose subjects which would spread
understanding of fairly straightforward market analysis, and which would
appeal to particular industries, or particular newspapers, or particular
audiences. A lot of our effort went into the packaging and marketing, to
attract attention, and of course to appeal to potential donors. (Lord
Harris)

We try to select topics which are going to be in the headlines in 18
months' time. That's the time it takes to bring a book from concept to ex
istence (with some notable exceptions). This is how we managed to have
several best-sellers (20,000 copies in Canada is equivalent to 200,000 in
the U.S.) - by having a book ready when the public policy issue was break
ing. We commission books and studies sometimes when there is a policy
problem which has not had adequate public attention, sometimes when it has
not had adequate professional attention. We are in the position of giving
greater circulation to academics' work, forming a bridge between the aca
demic community and the general public, but sometimes we have to instigate
new research in a variety of areas. (Michael Walker)

We would like to interest institutes in joint programs, using some of
the experiences or lessons from Chile, such as monetary policy's effect on
the price system, dismantling the public sector, the effect of controlled
information on the market, and the re-definition of property rights under a
dictatorship. (Arturo Fontaine)

C.Books versus Pamphlets versus Newsheets

It costs you $5,000 - $10,000 to produce a book and you get very lit
tle reaction. You produce radio programs or newspaper columns, and you get
a tremendous reaction. But because we have this great shelf of books we
can point to, people consider us a reliable source. Without them, we would
lack credibility for these shorter pieces. (Michael Walker)

We do things in series, in all sorts of sizes, ten to twelve per year.
Little ones satisfy most of our supporters, because that is all they have
time to read, and the big ones become textbooks used in courses. If poss
ible, get a spine on your books; bookshops don't like these thin pamphlets
because browsers can't see what it is. Use thick paper and about 40 pages
will have a spine, and you will sell a lot more. (Greg Lindsay )

We do books of 100 pages or more in both hard and soft cover; soft for
the trade market and course adoptions, and hard cover for libraries and in
stitutions. We are just getting into shorter studies of a more topical na
ture, something to send to the press so we have more quick response, in
addition to the book program. Then we have a regular newsletter, which is
very important. [See "Fund Raising"] (David Theroux)

Publications can range from five to ten pages all the way to full-
length books. I am not of the opinion that you have to publish books to be
successful. One of the most successful organizations in the U.S. is Heri
tage Foundation, and it rarely publishes books - not that I'm opposed to
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them. We've published one monograph which is a book, but in seven months
we've put out six short reports. A book takes one or two years, and on our
budget we'd never manage six books! Our first year's goal was to establish
credibility with the media, with the business world, and with the political
community. We could do it faster and cheaper with short publications. Our
future program will be a full legislative strategy of the health care area,
written by academics, and will come out in book form.

As to the cover design, your short pieces can go from the non-academic
look using a color logo such as the Heritage Backgrounder, to something re
sembling university working papers. A book can have a newsstand, paperback
look all the way to having a university press appearance. (John Goodman)

Heritage publishes quite a few books, along with their vast output of
short papers, but their ends, by their own definition, are different. I
don't believe you can get away without the basic books. (Antony Fisher)

1 was told the other day that our Manhattan Report ... it's about ten
pages ... is extremely effective and fills a gap. Leo Rothman said that in
the 30's there were 3,500 books per year, now there are 46,000, so it comes
down to a question of book shelf space and readers' time. I tend to agree
that some of the short stuff can be very, very effective. (Charles Brunie)

A formula which might be appropriate is to address a subject at many
levels. Sometimes we publish a report written for politicians and journal
ists, which may not have a large circulation or sale, but the audience may
be over a million readers of newspapers, multiplied by all the people who
then discuss the issue. Then, the same subject can be covered in a pamphlet
which looks more respectable and can be sold in book stores to some extent,
but is particularly useful on university campuses. The third bite at the
subject can be a book resulting from a conference on the subject, a more
weighty and academic presentation, which gets in the book shops and has a
more enduring impact. Our Omega Project, which will ultimately come out as
a 500-page book, will first be released in report style, in separate seg
ments, first, because it's cheaper and we can splash it around and get more
notice for them; but secondly, because any mistakes can be altered before
it gets into final book form. (Eamonn Butler)

We publish monographs on various subjects, assembled in book form, in
tended for the general public and the economic world. We'll also publish
"CREA-Focus," mimeographed papers like the Heritage Foundation Background
er, targeted to politicians, opinion-leaders, and journalists. (Antonio
Martino)

Five of us economists started a monthly newsletter, paying for the
printing and mailing out of our own pockets and on our spare time, so we
had to be very efficient. We get together once a week and decide which of
us will be responsible for that month's newsletter and its particular mes
sage, then, leave that editor on his own. We're the first publication in
Guatemala to carry the black market exchange rate, and we get calls from
large importing companies asking what it will be. We don't tell them, of
course. But right from the beginning, the newspapers published the whole
newsletter! We get fantastic press coverage. Then, we've published one
small book on the Value Added Tax, the only one on the subject in Guatema
la, and sold 4,000 copies, which is a lot in a country with over 50% il
literacy.

There are two other institutes, and the same little group is on all
these boards. One is designed for the business community and is currently
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running the TV series, "Free to Choose." The other concentrates on trans
lations of von Mises, Friedman, Ayn Rand, Gary North, et al, keeping them
short, so people of high school age and above will actually read them.
(Lucy Schwank)

We wanted to emphasize that classical liberalisms was theoretically
and economically respectable, so we published the mainstream people: four
books which are translations of Hayek and Friedman, commissioned four pa
pers on topical issues, and published a journal. The latter has 1,100 sub
scribers, and we expect the books to sell at about 1,000 copies (Hannes
Gissurarson)

In many countries, including Italy, France and Spain, there is a
strong liberal tradition, and many of the works have yet to be translated
into English. Many could use republishing and promotion. One of the suc
cesses of the lEA rested on their making accessible and readable the lit
erature of Anglo-American liberals. What is the comparative value to re-
publishing these classics versus concentrating on current applied topics?
(David Theroux)

We discovered our authors did not have sufficient access to the organs
of public opinion, their ideas were not made accessible to the general
public. So we started a journal three years ago for authors who can write
short comments on current issues, and it has proven such a success that one
of our large publishers has offered to take over all the costings and risk
of the enterprise. They would like it to be more international, so I wel
come articles from you, information on your success or failures. We want
to make it one of the world's leading forums for economists of an open so
ciety, based on a free market. (Arthur Seldon)

In its first eight years, Fraser has published some 30 paperback
books, 8 of which have become best-sellers by Canadian standards. A year
ago we started a pamphlet containing small articles or speeches which is
popular despite having no spine. Bookshops display them in special boxes
with sections. (Sally Pipes)

1. Pricing

The market for our kinds of publications, with their scholarly
appearance and so forth, is of the order of 4,000 or 5,000 sales. In the
first year we sell 1 ,500 to 2,000 in addition to those we distribute for
reviewing. We've got 1 ,300 subscribers who take all our publications at
1=15 a year for individuals, Ir25 for libraries. We do 10 publications a
year. The revenue from sales is between t40,000 and t50,000 per year, or
10=15% of our budget. So it's a subsidized activity, and we keep our over
head costs very low. (Lord Harris)

The comparable figure for the Fraser Institute is about 5% of the
total budget. The institute wants to get about 1/3 of the retail price.
(Pat Boyle)

A report may cost us only a couple hundred pounds; a pamphlet
around t2,000, and a book might cost t5,000, including the printing and
presentation. We produce very small quantities, maybe 1,000, because few
are needed to get the issue into public debate, and once that's accom
plished we'd rather move on to something else rather than have all that
capital tied up in vast stocks on our shelves. (Eamonn Butler)
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Our books are what they call "quality trade paperbacks." You are
supposed to price your books at eight times your production costs, which
would make ours $20-$25. Publication costs us about $2.50 per copy, and
our average book price is $7.95. So we obviously don't make money on our
publishing program; sales account for only 5% of our income. (Sally Pipes)

We count 2,000-3,000 as the maximum readership per book. They are
given away, not sold, which I am strongly against, but the accounting costs
of the Value Added Tax would exceed the net gain from the sales. (Antonio
Martino)

Our Journal, a quarterly, at present has 1,800 subscribers. Indi
viduals pay W14, or $28, and institutions pay W24, or $48. The publishers
expect this to grow to 5,000 subscribers in three years, and will begin to
pay royalties to the lEA when it gets over 2,500. But it's a commercial
venture now, no longer subsidized by the lEA. (Arthur Seldon)

2. Audience

We are trying to influence two groups: those who have no idea of
what to do about a particular problem, and those who are fundamentally mis
guided as to what should be done. Because of the scarcity of our resources
we must concentrate on influencing those people who are opinion molders,
who in turn will influence the other groups. (David Theroux)

First you have to identify what it is you are doing, whether you
are trying to get at academics or intelligent laymen, or trying to get at
journalists, and tailor your publications toward that audience. A new in
stitute will find it easier to start with the cheaper publications, and
once established, to move on. (Eamonn Butler)

Our main audience, the people we have the best chance of affect
ing, are students. Institutes should see that textbook authors receive
complimentary copies of their publications. They should have mailing lists
of textbook authors, because they're the second-hand dealers in ideas. They
don't do original research, they are eager to find easily digestible, well-
done studies to incorporate in their textbooks. However, the books which
are aimed at textbook authors, or the clergy, or the press, must have a
completely different style from the publications which are known as in
tensely and respectably academic. We should have an A and a B series, or
different names for the different products. (Charles Baird)

If 50% of the GNP is controlled by the state, consumers are the
victims. Therefore, consumers should be the audience of some of the mater
ial, not just students or intellectual leaders. The style must be totally
different, using humor and suitable marketing techniques. (Digby Anderson)

The lEA's main target audience is the academic community of eco
nomists, but the material is written in a style the intelligent layman can
understand. (Arthur Seldon)

I have concentrated my efforts on teachers, because I felt that
was where we could have the greatest impact. (Marie Wilson)

Focus on the young, those in their twenties, before "mind set"
makes the job of influencing them more difficult. (Walter Block)

[See John Burton's comments. Page 3]
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Heritage's primary audience is Washington. Our studies are kept
brief and to the point because we are writing for members of Congress,
Congressional staff members, administration officials, the national news
media -people for whom there are not enough hours in the day or days in the
week to read all the books and specialized journals that are published on a
subject. We try to give them thoroughly researched papers of no more than
20,000 words, 15-25 pages, ideally, that give the busy government executive
a good command of a particular subject and an understanding of the options
available to him. ("Heritage Today")

The whole production of academic books is a means to an end. The
ultimate end is to influence individuals - not only the general public and
the student, but the businessman who is our supporter and already convert
ed. There are an incredible number of things people know that ain't so,
and sometimes our members become the worst enemies of our cause when they
are asked by the media to comment on public policy. (Michael Walker)

At our university seminars, we find the staff in the front row
may be hostile, adhering to their Keynesian concepts, but the students are
cheering the free market ideas. I would appreciate ideas from other insti
tutes as to how we might tap that student effort, or how we might organize
them in some non-political way. (Madsen Pirie)

D. In-House Editing and Publishing vs. Hiring a Publishing Company

We do our major book publishing, i.e., volumes over 100 printed pages,
through Ballinger Publishing Company, a division of Harper & Row. We con
trol all the input into the books, including the graphics, indexing and
computing - we do that in house and give it to the publisher. We produce
about eight books a year. Each is printed both in hard cover and soft
cover; about 1,000 to 1,500 hard cover (over which they have sole control
as to price) and a minimum of 1,500 soft cover (and we control the price of
that). At first, they worried the soft cover would compete with the hard
cover, but now they see the sales volume and the media coverage, and
they're pretty impressed. We originally chose professional publishing be
cause we had no name ourselves, and Harper & Row's name was impressive. It
turned out to be cheaper, substantially cheaper, to pay a publisher than to
bear all the costs of typography, copying, editing, etc. I made sure it
came out as a Pacific Institute book and not something they would get the
credit for, so you have to search for their name, whereas ours is all over
the book. We are currently revising the deal on distribution, hoping to
improve their incentives. (David Theroux)

If the manuscripts are published by the institute rather than farmed
out to a publisher, the institute will need a production supervisor to man
age the details of dealing with the printer, the artists, etc. The addi
tional cost and complication may be worth it, as publishers tend to collect
credit which should accrue to the institute - an invaluable promotion op
portunity is thereby missed. (Atlas "Guidelines")

Our word processor does all our manuscript processing. We have an NBI
processor with a Diablo printer. We're having them printed in Singapore,
where typesetting is very cheap, but nonetheless asking them to take it
from our disks. The main problem is the delay sending galley proofs back
and forth, and using our disks would eliminate that. (Greg Lindsay)
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I think IBM might donate word processors to the institutes, or it's
worth asking. (Hannes Gissurarson)

lEA .and Fraser have published their own books over the years.
Manhattan Institute gets different publishers. It must be good when
McGraw-Hill publishes one of your books, although I don't necessarily agree
with that kind of logic, particularly when Manhattan gets no credit in the
reviews. (Antony Fisher)

Every publication should have a disclaimer. Institutes do not have
opinions, only authors have opinions and conclusions. (Atlas "Guidelines")

Board members' names do not appear in the publications or on the let
terhead [except for fund appeals], lest they give the impression of vested
interest. Names of the academic advisory board appear on letterheads and in
publications to lend the institute academic credibility. (Atlas "Guide
lines")
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CHAPTER FOUR

PROMOTION

A. Marketing/Distributing the Books

We have a distributor who, for a 65% discount, takes our books, lists
them in their catalogue, markets them in stores throughout the country, i-
ncluding university and college bookstores, invoices the customers, takes
care of accounts, advertises our books in selected periodicals and jour
nals, and exhibits them at booksellers conventions, trade fairs, etc. We
also sell our books in the international market, with stocks in many coun
tries. You have to provide bookstores with a 40% discount and with the
cost of postage I guess it is a loss-leader but worth a lot in PR. (Sally
Pipes)

We have just signed a contract with Harper & Row to market and dis
tribute our books nationally. They are the leading academic book distribu
tor in Australia. They pick the markets; they are very professional and
worth their cost. (Greg Lindsay)

Again, try and incorporate as much professional and commercial market
ing and manufacturing techniques as possible. Learn through book publish
ing associations and trade journals the technology of the field, the pro
motional potential for the kind of product you have. (David Theroux)

Send your books to textbook authors who will use the material in their
textbooks. (Charles Baird)

B. Promoting the Books

Fraser has its own direct mail program: a list of 7500 previous cus
tomers receive our catalog every 18 months. A response of 2-3% is very
good. All these promotional programs, including advertising in newspaperss
or selected journals, are very expensive and one must develop a promotional
budget and stick with it. It is well known that advertising won't sell a
lot of books, but it serves to make people aware of you so it could be con
sidered a PR expense. The major financial newspaper is carrying a series
of complimentary ads for our books whenever they have space and the re
sponse has been quite good, contrary to custom. We also have posters in
the subway stations in Toronto for one month twice a year which gives us a
lot of visibility; you can't tell if it sells books. In addition to our
distributor's promotional efforts at exhibits and book fairs, we put up ex
hibits at our Annual Meeting and wherever our speakers are invited we will
have a supply of pertinent books, plus our promotional flyers and cata
logues. (Sally Pipes)

Our publishers promote the books through their annual catalogue,
through brochures combining our books with others on similar topics,
through convention exhibits and so on. In addition, we will have a cata
logue this year and we do direct mail on individual titles or groups of re
lated books. We did a direct mailing to about 100,000 for our book on

— housing and sold out the first printing in about 3 months simply from the
' press coverage it generated. (David Theroux)

-29-



Our first book, on education vouchers, was written by several aca
demics including one with foreign experience, and attracted considerable
press, largely unfavorable, but managed to inform a large constituency who
favor vouchers. It was requested by the Minister of Education and we sent
it to politicians and various leaders of opinion. Then a seminar with eco
nomists from Greece and France versus two from England and the United
States resulted in a book comparing the economies of socialist and conserv
ative governments. One amusing promotion was a lecture before a club of
parliament employees. I gave my usual anti-government talk and they liked
it so much they offered to contribute to the Center! (Antonio Martino)

We list recent publications in the back of each lEA book, as well as
refer to pertinent lEA publications in footnotes throughout the book. We
feel this increases sales substantially. (Martin Wassell)

Manhattan Institute did a one hour TV documentary with Walter Williams
which helped to promote his book. (Charles Brunie)

I think we are overlooking the role of artists and writers in commun
icating our ideas to a wider public. Many are quite illiterate on econo
mics yet are working in the field of communication and could be quite use
ful. (Daniel Doron)

We do a lot of public speaking. During the course of a year we give
around 200 speeches to a wide variety of groups. (Michael Walker)

C. Attracting Media Coverage

The widest effect we can hope to have is through providing new mater
ial to the media and new experts whom they may interview. Actually the
media isn't so hostile as merely unable to find adequate sources for their
information; intellectually competent people who are good communicators of
these ideas. (Milton Friedman) [Manhattan Institute has performed a valu
able service by providing radio and TV stations with names of experts on
diverse subjects who may be called on for commentary or information.]

Press coverage is truly imperative to our goals, not only to give
greater publicity to the issue but to help establish our reputation, and to
help with fundraising. More care is given to the synopsis of a book than
to the book itself! Publication is always accompanied by press confer
ences, frequently with a lecture or debate to attract coverage. (Antonio
Martino)

Your press release must be high on facts, low on opinion. The opin
ions of academics are not news, only the facts. Spend as much time on your
news release as on your publication. It should be written so that it could
be lifted and put in the paper just as it is. Know whether you are aiming
at the front page, the editorial page, or the Op-Ed page. Your information
has to be current, topical and interesting to both readers and editors, but
primarily it must be fact-oriented, not opinion-oriented.

A good example is a recent study we put out on new Social Security
regulations and their effect on Blacks. It was done very quickly and very
cheaply. The cover looks much like a university working paper — the ap
pearance of a study. Inside, though, it is heavy on graphics and bulletin
items so a reader can quickly pick out the main points. You would never
see these in a working paper, nor the summary in the beginning. It also
included the names of our academic advisors, prestigious names, to lend it
authority although the work was entirely done in-house. It was written at
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the level a news reporter can understand, fact-oriented, not opinion-
oriented, as it was headed for the front page (although there were many
editorials about it later). It was done on the word processor, not type-
set, as though we were giving it to the press "hot off the writer's desk"
and intended to put it into print later. Well, the news coverage was to
tal; both national wire services had it in virtually every large newspaper
in the United States. Dan Rather, who doesn't like conservatives, had it
on CBS TV news. We are still getting tremendous response from that one
publication. (John Goodman)

The economics and the politics of the free market are now news, much
more than they used to be, and that is why we are breaking into the media.
What we are saying is heeded by authority, by academia, and journalits re
cognize it as news. (Arthur Seldon)

Our Omega Report (See Page 43) received vast publicity, including a
delightful denial by Mrs. Thatcher that the Adam Smith Institute was de
termining government policy. The secret of media coverage is marketing and
packaging. Friedman is right in saying that newsmen are not strongly
ideological despite appearances. They are after news. If you are enter
taining on TV and fulfill their purposes they will invite you back. If you
produce a big academic work, it may not get into the newspapers as much as
a short report with a few recommendations which can be easily understood by
a journalist, together with a press release which really does most of his
work for him. That is why we broke up the Omega Report into small seg
ments, and released them singly over a short period of time.

The conservative press in the U.K. is an advantage which institutes in
the United States may not have. However, some of our best coverage comes
from some newspapers on the left, at least a twisted version of it. We
never go on the defensive and never fight rearguard actions. We are a
moving target; we strike, and then when the arguments are ranged against
us we have already moved on. The bad guys never know where to concentrate
their fire.

Presenting your material in a forceful, entertaining and interesting
way requires what we call "gee whiz data"... such as the cost of Quangos
(government boards and regulatory commissions) in pound notes which would
stretch to the moon and back 4 times. This appeared in every newspaper in
the land. You try to find the actual figures and if you can't, it's pretty
certain that no one else can find them either, so you use your judgment.
(Eamonn Butler)

Remember the very forming of your institute is a media event, or
should be made into one. Select the date, and with your international
board of academic advisors, your directors, you should tell the reporters
that your official opening will be next month, but you will give them the
scoop now. (John Goodman)

In my country the state university and most of the intellectual com
munity is somewhat sympathetic to Communism. It is difficult for our lit
tle group, although it has worked to our advantage in getting quite a lot
of press coverage because journalists are so bored with all this redistri
bution of wealth thing, they really like controversial issues and we are
controversial. I have even been published twice in the Wall Street Journal
and the Washington Times! (Lucy Schwank)

Michael Walker has had numerous media interviews and has developed a
tremendous reputation with both the print and electronic media. He is in
terviewed about 5 times a week by reporters and commentators. Also we get
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over 10,000 column inches of press in any year, 3,000 inches in one month
with our "Tax Facts", When we publish a book, we send out probably 300 free
copies to the media, including a synopsis which is both a preface plus a
separate press release. Highlights are picked up by the wire service, the
TV and smaller newspaper throughout the country. That generates interest
so media people call for interviews with Michael or Walter or one of the
authors, resuling in editorial comments or TV and radio interviews ... it
is a sort of chain reaction. (Sally Pipes)

Politicians have automatic and easy access to the media and can ad
vance your ideas in the media because it is easy (and beneficial) for them
to get coverage. So use your friendly politician as an instrument in the
process of educating the public. He will never lead, but he could be a
valuable tool. (John Hyde)

1. Book Reviews

An excellent report by Joan Kennedy Taylor of the Manhattan In
stitute on "What Do Reviewers Want: A Survey of Important Outlets for
Books on Economics, Business and Public Policy" identifies exactly how to
present your material and when, to whom it should be directed at each house
and their phone number. Invaluable. Request your copy from Ms. Taylor at
Manhattan Institute for Policy Research, 20 West 40th Street, New York,New
York 10018 or telephone (212) 354-4144.

Publications should have clear introductions and summaries and
when sent to the media, go with a brief synopsis, itself suitable as a re
view. There should be a disclaimer; institutes do not have opinions, only
authors have opinions and conclusions. (Atlas Guidelines)

We also do a press release plus a synopsis and send out review
copies on a very selected basis, first to key reviewers who want galleys or
page proofs before the book is released. Then we do the usual press con
ferences and so on. (David Theroux)

2. Editorials, Columns, Articles

Mike and Walter do a lot of syndicated columns for a chain of 11
newspapers, then Mike does weekly editorials for two publications, plus his
daily economic commentaries on radio (with an audience of 5 1/2 million
people) which we publish in Eraser Forum. The next issue will include
Walter Block's commentaries as he will appear daily on a local radio sta
tion starting this week. (Sally Pipes)

We try and take the essence of a book and promote other varia
tions of it. We have had enormous success with an Op-Ed series which is
picked up widely, depending on the nature of the issue. These can be han
dled by a syndication service or on your own. Then we encourage the authors
to get particular chapters or papers reprinted in prominent journals. Vir
tually all of the papers from our Housing book were reprinted in at least
one major journal, some in as many as four or five journals. It expands
the market for that book, as well as increases the visibiliity for the con
tent and the authors themselves. Then you can consider authors' tours as a
promotional gimmick in addition to speeches and interviews. The volume of
publicity you can get on quite a limited budget is encouraging. (David
Theroux)
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D. Measuring Impact

I have encountered enormous hostility and I am extremely pleased. It
is one measure of success. Another is the amount of press coverage, not
only in academic journals and respectable press, but in the tabloids. They
have a bigger circulation, and for certain of our publications they are
just what we want. Another test is the nuiitoer and speed of sales of the
publication. Another is the letters of commendation. The actual changes
in public debate which were brought about by the publication is then the
supreme test. We also had one publisher ask us about a book we were getting
together. They asked to have the copyright and to produce the book them
selves! We are also getting more offers of material from authors, many of
whom were thought to be on the "other" side or who had never pronounced on
controversial issues. The more we print, the more offers we get. It, too,
is a good measure of impact. (Digby Anderson)

When the Minister of Education was trying to select an economics text
book I was asked to review various submissions from publishers and write
comments and recommendations. The ultimate selection was the best of a bad

bunch and we rewrote sections which were totally unsuitable. Now they are
asking that I review films and videos and although I am not the only re
viewer, if I strongly object I do take it all the way up to the Minister of
Education. So we do have considerable input into the system. (Marie
Wilson)

One of our universities has a reputation for considerable Marxist bias
in its social science courses. Because of our beleagured position they are
using three of our texts and I have done three broadcasts for them ... a
token of what they would call "rightwing input" which they will point to,
claiming impartiality. (Digby Anderson)

Our direct action programs: writing newspaper editorials, writing
copy for direct inclusion in the popular media, doing radio and television
programs, all subsequently printed in Fraser Focus, get far more reaction
from our supporters and the general public than we have had from any of our
books. You take 4 or 5 hours to write a month's worth of editorials and

radio programs and get a tremenedous reaction. They are short, to the
point, people can easily understand them, and they are not as intimidating
as a 200 page book. One might spend two years and $5-10,000 to produce a
book and not get one tenth the reaction, yet it is those books which give
us the credibility which makes these shorter pieces acceptable. (Michael
Walker)

After hearing the incredible success story of the Fraser Institute I
must tell you that when I first came here was I told that Vancouver is the
last place in the world to publish an intellectual book, that the press
were antagonistic, and there were not any authors on our side. I hear the
same complaint in every country starting a new institute. Granted it takes
brilliant people and dedication of a very high order to have such success,
but it can be done in any country in the world.

One anecdote to illustrate the international impact some of these
books have: I was speaking in San Diego when a City Councilman agreed with
me that books were essential to public policy; he himself credits a book,
"Verdict on Rent Control" with the fact that San Diego had no rent control.
He was surprised to hear that that book was published by the lEA in London.
It is the same book that Mike Walker used as a basis for Fraser's first

publication, "Rent Control: Popular Paradox", a bestseller in Canada and
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later used in Berkeley, California, Madison, Wisconsin, and other towns in
the United States in their fight against rent control because it is simply
the best book on the subject. (Antony Fisher)
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CHAPTER FIVE

FUNDRAISING

An institute should first establish itself according to the nation's
tax laws as a non-profit, tax-exempt, publicly supported educational or
ganization. In the U.S.A., a 501 (c)b) classification permits contribu
tions to be tax deductible. Without seed money, it takes an institute a
minimum of five years to become viable, that is, able to recruit enough
donors to guarantee continuing support. With very little start-up money,
one part-time executive can find ways to produce one or more publications,
perhaps assisted by volunteers, but local donations are slow until product
has given evidence of effectiveness. Preparation of the original manu
scripts will take at least 12 months, publication a further six, with add
itional time to establish press coverage and various promotions. The ef
fect becomes impressive after a number of titles, consuming several years.

With seed money (some $300,000 the first year and declining amounts
thereafter, supplemented by growing local support) the results are more
immediate, including the ability to raise funds locally. More publications
can be commissioned; more promotional work developed. Institutes can start
by buying, for a fee, suitable publications from one another which may re
quire editing, updating, perhaps translation, and an introduction and con
clusion by a national or locally known author. Thus they can more rapidly
attract local press. [Some older publications are offered free by the lEA
and Eraser Institute.]

Ideal minimum funding would ultimately be 500 supporters, averaging
$1,000 each. With 250 supporters averaging $2,000,an institute is viable
and will be seen to be independent of influence. Support must come from
many companies (both large and small), individuals, and foundations, re
ducing dependency should any supporter withdraw. Supporters become loyal;
their number and generally the size of their donations increases.

A small institute — 5 to 15 employees — will be much more cost-
effective than larger organizations. [See possible budgets. Pages 9-10]
(Atlas "Guidelines")

We believe in the safety of numbers ... having large numbers of people
contributing, on the whole, modest sums of money to make up our budget so
that none of them are dominant or can try and influence what we are doing.
(Lord Harris)

The Heritage Foundation has more than 130,000 active contributors
giving us the broadest base of support of any research organization in the
country. Heritage doesn't perform any contract work; we are not for hire
by business, the government, or anyone else. (Heritage Today)

Start up funding for the Eraser Institute started with a committment
by a very small group for five years, giving a declining amount each year,
on the understanding that others would commit increasing support as the in
stitute developed product, and seed money would no longer be needed. Sub
stantial seed money is invaluable for establishing your institute on a firm
basis. It frees the director and his staff from worries about fundraising
and allows them to get on with the program. Substantial sums are often
given on a "matching grant" or "challenge" basis. We have used this method
most successfully both in initial and subsequent donations. The second
phase, garnering support from a widespread audience, consists in selling
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the competitive market economy, basically the right to own private proper
ty, getting a market return, and creating a better standard of living for
the population as a whole. You describe the role of the institute as pro
viding microeconomic answers to a whole host of public policy issues. Be-
cause you must make an intangible idea tangible, you take along some books
to illustrate your purpose.

Your initial market is with the corporations and the foundations. The
most effective way to sell is through personal contact. People do not give
to causes, they give to people. Get letters of introduction from people
who know potential donors personally so you can sit down and have a face to
face conversation. One on one is ideal, but another device is to hold a
luncheon and address them collectively, then follow up with them at a later
date. You should have a sales package that they can be looking at, the
tangible evidence again, while you are talking. We frequently provide a
prospect with materials through an intermediary whom he knows well, hoping
he will actually read it before our appointment. He is therefore prepared
to see us. It takes a while to digest these ideas; frequently it takes
several visits over the years before we succeed.

Personal contacts continue to be important even after you reach crus-
ing level. But at that time your reputation and the impact you have had in
the community allows you to solicit by mail. Remember to keep your member
ship intact. We invoice them every year in the amount they gave the pre
vious year. If you feel they should give more, ask them formally for the
higher amount. After years of responsible service and reputation, you can
attract gifts of size which will endow your operation or provide for
special projects. Foundations and corporations rarely give endowment funds.
However, the latter can ultimately give you larger than customary sums
which exceed your needs for administration and can be turned over to your
endowment. Individuals frequently leave an endowment in a will, but all of
this comes only after you are firmly established.

The biggest fault in fundraising is not to ask (a) for the money and
(b) for the right money. Try to nail a person down as to whether he (or
"they") will or will not support you. Try to develop the courage to name
the figure ... make it higher than you hope to receive, giving the reason
for the amount. Rementier if it is higher than they like, you have compli
mented them on their ability to give, and the lesser figure they arrive at
will be greater than they would have given in the first place. (Patrick
Boyle)

Because all activity of your institute depends upon funding, fund-
raising is the most important thing you do. It helps to think of it as
trying to develop clients. They don't owe you anything; you are providing
a service and appeal to their self interest. The selling is difficult, not
only because it is intangible and the pay-out is fairly long term, but be
cause you have a lot of competition in the U.S. between institutes trying
to roll back government. Prepare yourself with all the arguments for pro
liferating institutes and never deprecate the others.

The ideal situation is acquiring hundreds of supporters at relatively
small amounts, say $5.00 to $5,000 each. The diversification assists your
credibility as well as your stability; you don't risk much by the loss of
any single donor. Then there are grants, hopefully given toward general
support, but sometimes toward a project you have planned which is in the
particular interest of the donor. It is more cost effective for him to
help you influence various audiences than to try to do so himself. He is
not in that business and wouldn't have the credibility if he tried. When
you are first starting your institute you might consider a project which
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would benefit a certain area of industry and solicit support from them on
this basis, being sure to explain your independence as to the content of
the research and the methods of promoting it.

Personal involvement is crucial to successful fundraising. Personal
introductions are vital. Holding conferences before the book is out
"making it available before it is released to the press" or " fine tuning
the research" are methods of involving more people personally. Fundraising
events such as luncheons or dinners honoring some prominent person can be
methods of introducing your institute socially, and gaining respect through
affiliation with prominent people. Remember in all cases to expect rejec
tion and you will avoid the depression which comes with the very limited
response which even the most successful fundraisers achieve.

Do research on your potential supporters. Learn the policies of dif
ferent companies, whether it takes one, two, or three years for them to
make their grants, whether they go for trendy projects, which issues might
be of particular interest, do they support something like this already (in
which case your chances are better), or are they just broadly philanthro
pic. The latter donors tend to give little at first, waiting until you
prove yourself. They want to go with a winner, giving more as time pro-
gressses. Seed money donors tend to do the opposite; giving larger sums at
first and dropping off as you gather outside support. Then there are in-
kind donations, such as equipment or stationery or printing, or auditing or
even office space.

A regular newsletter is very important to your program ... both keep
ing donors and prospective donors informed and all the others you are try
ing to influence. Its presentation should be first rate; photos, graphics
and so on. (David Theroux)

Corporate donors have different pots of money. The charitable pot is
limited by law to 5% of their profit. Then there is the adversting pot and
the policy development pot and the planning pot and so forth. The project
which you do but which could have been contracted by an industry because it
would have been in their interest to do so, can receive money from their
planning pot or their policy development pot because you are saving them
that contracting fee. You are also adding credibility because of your aca
demic standing. Obviously this is a very delicate business because you
cannot be thought of as a commercial enterprise and it must not deflect you
from your normal course of activities, but it is a very lucrative source.
Or think of ways to tap their advertising budget. And follow Pat Boyle's
advice, send all your donors invoices the following years. Corporations
have an on-going mechanism and you must plug into it. Too often the CEO is
just too busy to write a check or to get the necessary quintuplicate copies
from the accounting department, etc. Just send the invoice. (Michael
Walker)

Your publications must help you raise funds. They must be attractive
and easy for your prospect to read. The list of your board members is also
important. The prospective donor looks over the list and if he doesn't
know them you are lost. He also might ask how much they contribute and if
you say "very little" he doesn't feel he is compelled to do more. If they
say they are already contributing to another similar institute, you needn't
congratulate them on their perspicacity, but you must not criticise the
other outfit. Simply say how you both need funding as your approaches are
quite different or that they are not into this particular project and the
need is immediate. (John Goodman)
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I sometimes despair when I see how much money is spent to influence
legislation and how much we could change it on one-tenth the budget. There
is no shortage of things to do, just time and resources. Our financial
sources are small and numerous. Although some corporations put up money if
they find a particular project is connected to their interests, we are not
hired guns. We don't let gc any control. We also have subscribers at 1=15
for all our publications, plus conferences which we hope do better than
just break even. (Eamonn Butler)

When you are just starting, it is important to pick topics everyone
perceives are problems. We chose the housing crisis and the failure of the
government school system. It is the sort of bait the fundraiser can use.
(Charles Baird)

We keep massive mailing lists. Fundraising by mail isn't the best
method, but with the word processor it is one method and people who get a
letter and masses of material for a couple of years are willing to talk to
you. I just copied names from lists in the Financial Review of people who
had changed jobs and I got about 10% who would buy a book or donate or sub
scribe —a fair return. Our recent tax position has helped a lot. We
have 150 companies and nearly 800 individuals who subscribe and 40-50/O of
those donate money in addition, which I ask for every year by letter. (Greg
Lindsay)

We use seminars not only to publish the proceedings but also to invite
potential members to see if they wish to join us. By having as many in
vited people as paying people we cover about 80% of our costs and attract
new supporters. (Antonio Martino)

A. Accepting Earmarked Funds

Because a great deal of time must be devoted to fundraising and it is
a tedious bore, one tends to want to go to a few sources for large amounts
rather than go through the more time consuming process of soliciting many
sources for smaller amounts. However, if you upset one of your few
sources, and sooner or later you will, your institute may not survive the
withdrawal of funds. I know of no instance where one supporter held an
overbearing position who didn't use it, even without really meaning to. The
ability of the institute to maintain its program the way it wants to do it
depends upon the diversity of support. Otherwise you become the pawn of
someone. (Antony Fisher)

We have had some takeover bids; huge offers from very rich men if we
would make them chairman of our trustees. We refused because we would have
lost our independence altogether. I have always been against acceptance of
earmarked funds, that is, funds designated to institute a study of a parti
cular subject, for the same reason. The few exceptions justified all my
fears. There were endless requests for drafts, subtle pressures exerted on
the authors, and so on. People should help you on the basis of prior per
formance, your reputation and academic standards and let you alone to do it
your way. Don't accept earmarked funds. (Arthur Seldon)

All the organizations in the U.S. accept what I would call "project
specific money". We would rather have general overhead money, but many
organizations can't give general overhead money. Their grants must be
"project specific". They are interested in a certain area such as health
care or social security and want to see research done on those problems.
(John Goodman)
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The essential ingredient is the contract between the donor and the
institute. We make it clear the authors will study such and such a subject
and we will bring out a book or whatever on their findings in so many
months, and the donor will see the results when it is released to the pub
lic. Depart from that concept and you pay the price which has been dis
cussed. But if you avoid funding for a project for which a corporation or
an industry would gladly have paid, you will miss a good many opportuni
ties. You can sell your point of view, and that contract which keeps you
completely in charge. (Pat Boyle)

There is a thin dividing line between accepting earmarked funds and
accepting payment for a piece of work. If you are strong enough to resist
any insidious pressures and your repute is high as Fraser's is, you may be
safe. But a young institute may be more susceptible. I recommend they
avoid it if possible at least until they are accepted as a reputable, inde
pendent source of scholarship. (Arthur Seldon's response).

We have a potential supporter who has offered earmarked funds. Instead
I intend to list all my projects for next year and let him choose the one
he likes to support. (Antonio Martino)

B. Taking Government Money

Of course it depends upon specific circumstances, but I know the lEA
is not averse on principle to advising governments on issues within their
competence, and accepting a fee for the work involved in obtaining it. It
would seem a denial of their principle objective to refuse to give infor
mation which was available to all and which would ameliorate a policy pro-
blem. (Antony Fisher)

I think you are asking for trouble if you do that. You might recom
mend suitable authors whom they can commission to do the studies indepen
dently, but for the image of your organization I suggest you say no. (David
Theroux)

I do not feel it is morally wrong for our groups to take money from
the government. But have you seen the forms they demand when you apply for
a grant? It takes two months to fill them out and then all the reporting
back — frankly, I haven't wanted to fool with it. (John Goodman)
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CHAPTER SIX

COMPLIMENTARY PROGRAMS (Besides Publications)

A. Economic Programs in the Schools

The Economic Education Resource Centre is a division of the Fraser
Institute, started in 1979, and our mission is to encourage economic aware
ness in elementary and secondary schools by expanding both the quantity and
quality of economic education. Educators are our primary target. We main
tain a wide variety of economic education materials: books, kits, games,
pamphlets, videos which are available to teachers on a reference and loan
basis. We publish a brochure explaining our services, and a handbook
giving resource material. We offer seminars and workshops at the request
of school systems throughout the Province, and a summer institute in eco
nomic education for teachers, given in cooperation with the university. In
addition, we are involved in developing a compulsory course in consumer
economics, a program for teachers on educational television, selecting and
revising of student economics textbooks, teacher training sessions under
contract with the Ministry of Education, and we see the future potential of
expanding nationwide as well as offering programs for students as well as
teachers.

By working within the school system with the Ministry of Education we
have had more success than had we attacked from outside. My position as a
former teacher and administrator helps me speak their language, empathize
with their problems, so our relationship is not only friendly, I am re-
garded as an expert, even paid by the school department for the teacher
training programs. I suggest that an institute wishing to get into the
schools and change the curriculum might find someone within the system with
enormous commitment and great patience. One can make changes slowly and
the results are imperfect, but in time there is a noticeable effect. (Marie
Wilson)

One of our programs to overcome the dominance of Keynesians in the
economics department is to offer prizes for essays on economic topics
geared to current problems in Israel. They will be judged by prestigious
professors who are supporters of the free market and those essays will be
come the theme of a conference. (Daniel Doron)

B. Economic Education in the Churches

The Centre for the Study of Economics and Religion, a division of the
Fraser Institute, is trying to affect the clergy while they are young, in
Divinity Schools, seminaries, etc., before mindset and an investment in
Marxist ideas has made conversion almost hopeless. With our limited re
sources we must concentrate where the chances are higher. The best vehicle
is books, course adoptions on Christian ethics or what have you, but the
problem is the professors are almost uniformly Marxist. So we must balance
their content right down the middle; half written by leftist theologians or
economists and half by our sorts of thinkers or the books will never be
accepted. But what we emphasize in all our public speaking or writing is
that we are not disagreeing with leftist theologians on their goals, we are
all for peace, prosperity, motherhood and apple pie, it is on their means.
This makes for less acrimony and the people are less hostile.
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We also have luncheon seminars, again the symposia are balanced be
tween left and right. We have forums open to the public and week long
conferences held at various schools of theology — largely Marxist but they
have cooperated with us. We don't try to explain that God is a capitalist
so much as questioning whether eliminating profits is really going to help
the poor, or what the economic effects will be of a tax. Frankly, I resent
the clergy using the pulpit to promote Marxism but I wouldn't have them
promote capitalism either. Their proper function is to promote eternal
salvation. However, because Marxism is taught, we propose to offer other
options. The rationale for capiatlism is not only that it provides better
for the poor as far as their material welfare, it satisfies their potential
by allowing the pursuit of their individual ends, it has the moral quality
of personal freedom and the Judeo-Christian ethic of personal responsibi
lity, and it suits human nature. Man is no angel and he doesn't suddenly
lose his greed, his self interest, when he dons the office of politics.
(Walter Block)

There are many things wrong with the statements from churches on so-
cio-economic issues. First, we must point out the sloppiness, bias, con
fusion, trendiness, one-sidedness, and hysteria of their writing; a purely
academic commentary on the way they present their materials and a notion of
how they could present them. Then there are three main issues on which
they are poor; (1) the relationship between capitalism and Judeo-
Christianity, (2) wealth creation as it occurs in different economic or
ders, and (3) all sorts of social issues, not purely economic, such as
crime, race, education, etc. These are the main areas in which we would
hope to work. (Digby Anderson)

C. Syndication in Newspapers/Magazines

Syndication in newspapers and magazines not only facilitates getting
your message across, it adds to your visibility and increases the sales of
your books and adds to your metribership. (Michael Walker) (See Page 32)

We encourage our authors to get chapters or articles in magazines or
newspapers. It not only helps to sell the concept, it helps sell the book
and it promotes the author, (David Theroux) (^See Page 32)

D. Radio Commentaries

Try and get your commentaries broadcast during commute hours. You have
a captive audience, in Canada of some 5 1/2 million, which is perhaps the
largest reception you can ever expect for your message; simultaneously at
tracting members and increasing credibility. (Michael Walker)

Manhattan's radio commentaries featuring quite a number of economists
successfully grew to some 200 eager stations across the United States, a
service provided free of charge, of course. It was a time-consuming and
comparatively costly enterprise, and the Board determined its net results
were having less impact than the same monies put into books and the accom
panying promotions. The program will probably be taken over by another
organization. (Antony Fisher)

E. Conferences/Seminars

One way to attack a problem is through a conference; you might get a
book, or the basis of a book out of it. Get as wide a spread of opinion as
you can from politicians, journalists, experts in the field, concentrated
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in one room on that one subject, and it can be valuable. Then there is an
editing job to go through it and present the book in terms of what they
would have said if only they had thought about it. (Eamonn Butler)

A conference program is a valuable way of influencing and involving
people in what you do. (David Theroux) (See Fundraising, Page 35)

The paucity of free marketeers among the young might be corrected by
holding conferences such as the one put on by the Institute for Humane
Studies. Inspire them by exposing them to some of our articulate spokesmen
or offer short sabbaticals to those few younger economists interested in
writing or doing research along our lines. (John Burton)

F. Dinner/Luncheon Programs

A dinner program to honor or pay homage to a nationally known figure
who is representative of the institute's objectives can provide you with a
great leap forward on several accounts: fundraising, goodwill, involving
more people in your activities, increasing your prestige, and so on. Three
years ago we honored Friedrich Hayek; we got David Packard to be Chairman
of the Dinner Committee (although he didn't have anything to do) and then,
on the strength of his name, phoned a long list of prominent people and the
results were amazing! We got almost every major business figure in the
area! We sent out about 1 ,000 invitations to this black tie affair and
were getting huge response when Hayek cabled he couldn't come. Tom Sowell
substituted with a message from Hayek by amplified telephone, probably a
greater success than our original plan.

Other smaller dinners occurred in the two years before the huge
Friedman dinner. I got William Simon to be national honorary chairman and,
in spite of negative predictions, got the chairman of one of our largest
companies to be one of the chairmen and provide the cost of the invita
tions, the mailing and the wine. I got two other top businessmen to be
chairmen, one each from East and West coasts and Midwest, and got these
nationally known figures to send out letters to personal colleagues. The
dinner committee now had names of every variety from Bob Hope to Alan
Greenspan and we had sold half the tables before sending out the invita
tions! We charged $150.00 per person and had 750 attend, and felt it was a
huge success for the institute and a suitable honor for Milton Friedman.
(David Theroux)

Manhattan Institute holds luncheon "Forums" five to six times a year.
They are free, and attendance is by invitation, primarily for media people
plus certain interested businessmen and academics. Sometimes there is a
single speaker, perhaps someone who has just published a book (not neces
sarily through Manhattan Institute but whose message is the sort that
Manhattan promotes) and sometimes it is a panel discussing a current policy
issue. These forums frequently become the basis of a Manhattan Report, the
institute's widely circulated small periodical. (Joan Taylor, from the
Manhattan Institute)
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G. TV Programs

In Guatemala we have three institutes with different functions, all
achieving the same end, all directed by much the same group. The one that
is designed for the business community audience (actually anybody who be
lieves in freedom) started running Milton Friedman's "Free to Choose"
series. Because we have a new political party in power, a new constitution
and politics is all-important, our panelists after the films are top poli
ticians. (Lucy Schwank)

Manhattan Institute in conjunction with New York's public broadcasting
station, WNET, produced a one hour documentary featuring Walter Williams,
the economist whose book Manhattan had just published. The State Against
Blacks. The New York Times ran a large advertisement preceding the show
and TV Week featured it as the show of the week. It was repeated and there
is strong interest in running it nationally in connection with the paper
back edition due to be published in July. (3oan Taylor of Manhattan In
stitute)

H. Legislative Recommendations

Many governments come into office with the best of intentions, yet
lack the means of carrying out those intentions. Ours in Britain was
favorably inclined towards personal freedom in the economic sense, so we
decided to prepare the ground. We chose committees of experts to represent
the 20 major departments of state, such as Education, Industry, Agricul
ture, etc., 5 persons for each working party: an economist, an academic, a
businessman, a political commentator, a parliamentarian (retired civil ser
vant or MP) who was familiar with legislative procedure, or 100 persons in
all. Each group was given a completely researched brief on the history, the
powers, the responsibilities, the whole function of their department, and
secretarial and research assistance. The secretary was an ASI man who as
signed the work, then followed up with phone calls, bullying, and re
minders, although each expert donated his/ her time and recognized the ab
solute need for this project. Their job was to explore opportunities
throughout the entire field of legislation for choice and individual enter
prise. They were briefed on our house style; seeking the small changes
which cumulatively will produce the new reality, not sweeping recommenda
tions such as "sell British Steel" or "get rid of the Health Service". We
identified approximately 15 different ways of dismantling the state, such
as using private contractors to perform jobs presently in the public sec
tor, the use of tax incentives, competition, free ports, etc., techniques
to be applied appropriately.

The book will ultimately be around 500 pages, complete with legisla
tive and statutory instruments attached. It will be released piecemeal to
attract the maximum coverage [it was fantastic: some 400 pages on the
first releases], and should have considerable legislative impact. (Madsen
Pirie)

I. Sociology/Science Units

The Social Afairs Unit, although legally and financially independent,
is housed at the lEA. Its purpose is, like the lEA's, to bring the con
cepts of the free society into an academic discipline sorely lacking in its
advocates, drawing on scholars in any discipline other than economics but
primarily in the social sciences: psychologists, sociologists, historians,
philosphers and so on. Not only do we cover a fairly broad spectrum of re
search, we address a diverse audience, and must adapt the style of our pre-
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sentations accordingly. We have produced collections of essays on educa
tion, on housing, on the welfare state, on the welfare apparatus that sur
rounds crime. Through these publications we have encouraged 20-30 quite
unknown "closet free-societers" to reveal themselves with exciting, inter-
esting pieces of work. Not that they are full blooded free marketeers, but
they are concerned about a particular abuse which reflects misfunding or
misorganization and are happy to differ with the dominant conventional wis
dom on this topic. It is truly because the social sciences have been
usurped by the left that we feel compelled to enter the field.

We also have research reports, comments on immediate social issues
such as law and order, the police, and one coming out analyzing the Marxist
and Communist press in England. There are 69 such journals with a total
financial input of between 4 to 5 million pounds per year. This analyzes
who they are, who contributes, and their interconnections. A collection of
16 essays will form the lead book this spring of one of our largest re
ligious publishers, each essay addressing a document produced by one of our
mainstream churches on such social or economic issues as foreign aid, unem
ployment, education, politicized welfare, crime, race, etc.

As previously mentioned, our audience is most often the opinion for
mers and academics, but from time to time we deal directly with the con
sumer. In a society where 50% of the economy is controlled by the state,
the consumer is frequently abused yet powerless. We produced a little book
called "Detecting Bad Schools" to help the ordinary parent detect which
schools were better or worse. In this way we are extending the scope of
the case for a free society. (Digby Anderson)
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CHAPTER SEVEN

^ THE NEED FOR MORE INSTITUTES

It is tempting to feel the battle is won when political leaders pro
mise to reduce the size and cost of government. But experience should make
us skeptical: the power to change policy is limited by the prevailing ig
norance of what constitutes sound new policy. Even when the elected offi
cial knows the necessary course to follow, he is incapable of legislating
the required changes until the public understands and demands those
changes.

A few institutes in the world, each producing a dozen books a year,
can never be expected to counteract the prevailing confusion and the mass
of misinformation accumulated over half a century. There is a vast amount
of published material to refute, public misconceptions to counteract, past
errors to document, and innovative solutions to propose. The more insti
tutes established throughout the world, the more opportunity to tackle di
verse problems begging for resolution; welfare, trade union excesses, the
problems of developing nations, property rights, taxation's effect on pro
ductivity, the money supply, housing, tariffs, and more. The list is end
less. There is a need to rescue "capitalism," "profits," and "big busi
ness" from their role as pejoratives. There is a need to transform legi
slators from representatives of special interest groups to statesmen acting
in the public interest. This requires a leadership which is cognizant of
the general, long-term interest of the public, and a public which demands
it. There is a need in many countries (such as Poland and Cuba) for pub
lications offering alternative policies to those who work toward the time
when they will be politically acceptable. The work could be done by exiled
authors and funded by expatriots. There is need for a dialogue to replace
current indoctrination in the schools. The more institutes, authors and
media giving the message, the more convincing the message becomes. Their
corroborating evidence will lift the argument for a free market economy
from the "extremist" position to the "new orthodoxy." As Nobel Laureate
Milton Friedman said in a letter to the Adam Smith Institute of London
(October, 1981):

"Stimulating independent thought, and examining alternatives to
the present crippling governmental system badly needs doing, and
is being done by all too few individuals and institutions, not
only in the U.K but here in the U.S. as well."

A proliferation of local institutes will attract local or regional
media which have maximum influence on local and national representatives
and policymakers. In addition, local and regional funding is stimulated,
as well as personal involvement which would never respond to a national
appeal. The more small institutes throughout a country, and more academics
are induced to apply their skills to solving the nation's problems.

Although each institute remains absolutely independent, each can as-
sist new institutes by offering published research which can be updated,
supplemented, or translated, thereby hastening the product of the new or
ganization. They learn from one another's mistakes and triumphs; compe
tition in this field, too, provides a stimulus. (Atlas "Guidelines")
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The following quotation from The Diary of Beatrice Webb, Volume II
(published by Virago Press in association with the London School of
Economics, and edited by Norman and Jeanne MacKenzie), covering the years ^0^
1892 to 1905, provides some insights into the origin of British Fabianism:

"The ball has been set running and is rolling down the hill at a
fair pace. It looks as if the bulk of the working men will be
collectivists before the end of the century (the 19th century).
But reform will not be brought about by shouting. What is needed
is hard thinking... So Sidney has been planning to persuade the
other trustees (at the Fabian Society) to devote the greater part
of the money to encouraging research and economic study. His
vision is to found, slowly and quietly, a 'London School of
Economics and Political Science' — centre not only of lectures
on special subjects, but an association of students who would be
directed and supported in doing original work."
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Competition Verus Monopoly by Donald Armstrong, 1982 (VI)
Friedman on Galbraith by Milton Friedman, 1977 (VI)
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Financial Intermediation j."-Israel by Steven Plaut (XIV)
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Regulation; Public Servant or Mischief?; The Cgse of Petroleum by Campbell
Watkins, Basil Kalymon and David Quirin, 1985 (VI)

Oil in the Seveptigs edited by G. Campbell Watkins and Michael Walker, 1977 (VI)
Reaction; The National Energy Program, 1981 (VI)
Politics, Prices, and Petroleum; The Political Economy of Energy by David Glasner,

foreword by Paul W. MacAvoy (XII)
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Freeports edited by Dr. Madsen Pirie and Dr. Eamonn Butler (I)
Free Market Zones by Herbert Grubel, 1983 (VI)
I'es Zones Franches by Pascal Lorot (VII)
Manhattan Report: Vol. I, No. 2 Urban Enterprise Zone (X)

Health Care

The Health Care Business by Ake Blomqvist, 1979 (VI)
Canadian Medicine; A StTTdy in Restricted Entry, 1985 (VI)
National Health Insurance; A Pragmatic Perspective by Dr. Harry Schwartz, February

1983 CXI)
Equality of Access to Medicgl Care;,Th^. Untold Story of the Changing Natgre.of the

American Health Care System by John C. Goodman, May'1983 (XI) '
Solving"the Problem of Medicare by Peter Ferrara, John C. Goodman, Gerald

Musgrave, Richard Rahn, January 1984 (XI),

Economics and The Law

The Constitutional Challenge edited by Michael James, 1982 (III)
La Costituzione Fiscale e Monetaria with contributions by James M. Buchanan,

Gordon Tullock,'Richard B. McKenzie, Franco Roman!, Antonio Martino and
Enrico Del Colle, 1983 (V)

A Response tp the Framework Document for Amending the Combines Investigation Act
by Walter Block, 1982 (VI) ^ ^ ^

Propriete et Lpi suivi de I'Etat by Frederic Bastiat with introduction by Florin
O Aftalion, 1983 (VII)

Le Prix Unique Pour le Livre by C. Fauvelais andJ.Y. Glain (VII)
Shoppers' Choice by Ralph Harris & Arthur Seldon (Legislating Shopping Hours)

(VIII)
Myth and Realty in Anti-Trust by Arthur Shenfield (VIII)
Criminal Welfare on Trial, 4 assessments of criminal inefficiencies in education

rvrrn
Manhattan Report; Vol. Ill, No. 3 Property Rights (X)
Are the Police Under Control? by David Regan, 1983 (XIII)
Are the Police Fair? by P.A.J. Waddington, 1983 (XIII)
Parliament and the Public Interest by Michael James, 1985 (XVI)

Economic Philosophy

Knowledge, Evolution & Society by Professor F.A. Hayek (I)
Focus; On Economic? and the Canadian Bishops by Walter Block, 1983 (II & VI)
The Politics of Multiculturalism by Raymond Sestito, 1982 (III)
The Christian and tlpe State by Geoffrey Brennan, 1983 (III)
Liberty, Equality and Unhappiness by Lauchlan Chipman, 1978 (III)
The. Profit Motive by Antony Flew, 1980 (III) _
The Rhetoric and Reality of Income Redistribution by Gordon Tullock, 1981 (III)
Liberty. Justice and the Market by Lauchlan Chipman, 1981 (III)
Social Justice.Socialism &Democracy by F.A. Hayek, 1979 (III)
Taxation, Inflation and the Role of Government by Milton Friedman, 1981 (III)
Democracy in Crisis by Michael C. Jensen, 1983 (III)
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Chaining Australia - Qhurch Bureaucracies apd Political Economyedited by
Geoffrey Brennan and John Williams, 1985 (III)

The Role of the Entrepreneur in the Economic System by Israel Kirzner, 1985
rnrn

Trial Wj-thout Error by Aaron Wildavsky, 1985 (III)
Enterprise - Free, Dependent or,Captive by Warren Hogan, 1985 (III)
Ludwig von Mises; Infatigable luchador~contra la economia ficticia with

introduction by Rolando Espinosa (IV)
Profetas de j.a Libertad Economica with introduction by Michael Ivens (IV)
La Crisi Dello gtato Assistenziale with contributions by Roland Vaubel, Ingemar

Stahl, Arthur Seldon, Onorato Casteellino, Enrico Del Colle, Domenico Da
Empoli, 1984 (V)

Ijayek; Un.grande contribute all'economia dellg liberta, 1985 (V)
Religion, Economics and Social Thought, 9 contributors (VI)
The Morality, of the Market: Religious and Economic Perspectives, 10 contributors,

1935 (VI) ^
Theology, Third World Development, and .Economiq Justice, 5 contributors, 1985

Focus; On Britain's Conservative Reform, 1979 (VI)
Politique Economique by Ludwig von Mises, with introduction by Raoul Audouin, 1983

Tvrn ^
Planification et Economic De Marche by Henri Lepage, 1983 (VII)
An Agenda fpr Social Democracy by various authors (VIII)
The Emerging Consensus...? (Essays on ideas and interests of First 25 years of the

lEA) (Vlli)
Who Cares? by Robert Sugden (Voluntary Giving vs. Coercion of the Welfare State)

CvITT)
Could Do Better, 11 assessments of the Thatcher Government, 1982 (VIII)
Will China Go 'Capitalist'? by Steven N.S. Cheung (VIII)
The Pleasures and Pains of Modern Capitalism by George Stigler (Businessmen May

Oppose Deregulation) (VIII)
El Espejismo de la Politics de Rentas by Samuel Brittan and Peter Lilley with

introduction by Pedro Schwartz, 1980 (IX)
Dinero y Libertad Economica by Francisco Cabrillo and F. Segura (IX)
Seis Lecciones Sobre el Capitalism by Ludwig von Mises (IX)
Grundsatze der Volkswirtschaftlehere, first Spanish version of the classic of

economic thought of Carl Menger (IX)
Una Nueva Economia de Mercado by Juan Sarda (IX)
Ppr Amor o Por Dinero? by Ivy Papps (IX)
American Social Poliicy^ and Jt;he Poor by Charles Murray, Basic Books, Inc., New

York, 1984 (X) ^
The Economy in Mind by Warren T. Brookes, Universe Books, New York, 1982 (X)
Manhattan Report: Vol. II, No. 6 Social Justice (X).
Manhattan Report: Vol. Ill, No. 5 W.H, Hutt; An Economist fpr this Century (X).
Manhattan Report; Vol. IV, No. 2 The Political Economy of Interest Groups (X)
Rights and Regulation; Ethical, Political, and Economic Issues edited by Tibor

M. Machan and M. Bruce Johnson, foreword by Aaron Wildavsky. (XII)
The .Kindness That Kills, 17 essays by economists and sociologists of various

Christian denominations (published with the Society for Promoting Christian
Knowledge), 1984 (XIII)

Tracts Beyond the Times by Charles Elwell, A Guide to Communist or Revolutionary
Marxist Press, 1983 (XIII)

Camino de Libertad; Friedrich A. Hayek by Lawrence Minford, Shirley Robin
Letwin, George C. Roche III, Gottfried Dietz, 1981. (XVI)
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Economics of Real Estate (Property)

The Waste Lancj by John Loveless (1)
Rent Control; Costs Consequences, edited by Robert Albon, 1980 (III)
Rent Control: Myths & Reality, contributors include Milton Friedman and F.A. Hayek

1981 (VI)
Profits in Real Estate Industry by Basil Kalymon, 1978 (VI)
Public Property? edited by Lawrence Smith and Michael Walker, 1977 (VI)
Les Vrai,es Clefs de la Location by Henri Lepage, Christian Atias, Francois

Guillaumat (VII)
Markets Under the Sea? by Donald Oehman (Property Rights in the Seabed (VIII)
Land and,Heritage; The Public Interest in Personal Ownership by Barry

Brocewell-Milnes (VIII) '
The Ecology of Housing Destruction by Peter D, Salins, New York University Press,

New York, 1980 U)
Manhattan Report: Vol. Ill, No. 3 Property Rights (X)
Resolving the Housing Crisis; Government Policy, Decontrol, and the Public

Interest, edited with an introduction by M. Bruce Johnson (XII)
Home Truths, Essays on Housing, 1983 (XIII)
Asian Housing.in Britain by J.G. Davies, 1985 (XIII)

EDUCATION

II Finanziamento Dell'istruzione in,Una Libera Democrazia: II buono-scula;
bpinioni a Confronto, 9 essays, October 1982 (V)

The Economics of Education by Stanley Dennison (VIII)
How Much Freedom for Universities? by H.S. Ferns (VIII)
El Bono Escolar (Education Vouchers) by Mark Blaug (IX)
The Failure of our Public Schools; The, Causes and a Solution by John C. Goodman,

July, 1983 (XI) ^ ^
Why Not the Best?; NCPA Task Force on Education by Dr. Cherie Clodfelter, Dr.

Thomas Fomby, Dr. John Goodman, Dr. Robert Perry, Dr. Phillip Porter, Dr.
. Gerald Scully, and Dr. John Sommer, March 1984 (XI).

The Public School Monopoly; A Critical Analysis of Education and the State.in
American Society, edited by Robert B. Everhart, foreword by Clarence J.
Karier (XII)

Educated for Employment?, 7 essays edited by Digby Anderson, 1982 (XIII)
Evaluating Curriculum Proposals by Croom Helm/Halstead, 1981 (XIII)
Detecting Bad Schools by Digby Anderson, 1982 (XIII)
The Pied Piper of Education, 7 essays (Pinpointing Inefficiencies in Education)

1981 CXIII)
Trespassing?; Businessmen's Views on the Education System 9 authors with an

introduction by Alan Peacock, 1984 (XIII)

ENVIRONMENTAL AND NATURAL RESOURCE ECONOMICS

Natural Resources.: Bureaucratic Myths and,Environmental Management by Richard L.
Stroup and John A. Baden, foreword by William Niskaneh vXII)

Water Rights; Scarce Resource Allocation, Bureaucracy, and the Environment
edited by Terry L. Anderson, foreword by Jack Hirshleifer (XII)

Forestlands: Public and Private edited by Robert T. Deacon and M. Bruce Johnson,
foreword by B. Delworth Gardner (XII)

^ Private Rights and Public Lands edited by David J. Theroux and Phillip N.
Turlock (XII)
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Land Rigl^ts and Legitimapy; Thrpe,Views og Aboriginal L,and Rights and Brjitish
Settlement of Australia, by Roger Scruton, Frank Brennan and John Hyde, 1985
Tml ^

FOREIGN AID, INTERNATIONAL TRADE

Aid by Enterprise edited by Dr. Eamonn Butler and Dr. Madsen Pirie (I)
UNCTAD and the North-South Dialogue by Kenneth R. Minogue, 1984 (III)
Focus; Qn the Canadian Dollar by John Floyd, 1985 (VI)
The Poverty qf 'Development Economics' A Critical Analysis of Development Theory

and Practice in Post-War Period by Deepak Lai (VIII)
Capitalist Technology for Soviet Survival by Philip Vander Elst (VIII)
The New Protectionism; The Welfare State and International Trade by Melvyn Krauss,

New York University Press, New York, 1978 (X) ^
The U.S. Balance of Payments and the Sinking U.S. Dollar by Wilson E. Schmidt, New

York University Press, New York, 1979 (X)
Development Without Aid by Melvyn B» Krauss, McGraw-Hill Book Company, New York,

1983 CX)
Manhattan Report; Vol. Ill, No. 1 On the Brink; Third World Economies in Crisis

(X). ^
Manhattan Report; Vol. Ill, No. 4 The Economy of Israel;.So Much At Stake (X).

GOVERNMENT PLANNING AND ITS COST

The Rise of the Euro-Quango by Michael Fallon, 1982 (I)
Town & Country Chaos; A Critical Analysis of Britain's Planning System by Robert

Jones, 1982 (l)
Sky High; Airline Prices and European Regulation by Sean Barratt (I)
The Economics of Bupe^ucracy and Statgtory Authorities by Gordon Tullock, A.S.

Watson, Peter L. Swan, and others, 1983 (ill)
Free to Shop by G.R. Hogbin, Monograph published in 1983 (III)
Occupational Regulation & The Public Interest, edited by Robert Albon and Greg

Lindsay, 1984 (III) ^ ^
Lessons from the Ord by B.R. Davidson and Susan Graham-Taylor, 1982 (III)
Domestic Airline Regulation; The Australian Debate by Michael G. Kirby, 1981 (III)
La Industrie.Lechera; Un Caso de Intervencionism Estatal en >^exicp, 1985? (IV)
Historia del Control de Precips en Mexico; Resena de las Catasti;ofes, 1985? (IV)
Tiendas Populares en Mexico; Subsidio Para la. Ineficiencia, 1985? (IV)
Probing Leviathan; An Investigation of Gpvernrnent in Economy, 1984 (VI)
The Environmentalists Versus the Economy by John Chant, Walter Block, John

Baden, John Anderson and Richard Stroup, 1985 (VI)
Le Prix Unique Pour Le Livre by Christian Fauvelais and Jean-Yves Glain, 1983

(VII)
Pricing, Planning, and Politics by Subroto Roy (Economic Distortions in India)

(VIII) ^
What Future for British Coal? by Colin Robinson and Eileen Marshall (VIII)
What is Wrong with the European Communities? by Juergen B. Donges (Problems in the

EEcrrvm
Wither the Welfare State? by Arthur Seldon (Market Forces are Challenging the

British Welfare State) (VIII)
The Welfare State; For Rich or For Ppor? by David G. Green (VIII)
Picking Losers ...? by John Burton (The Political Economics of Industrial Policy

CvTrrj ^
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Regglation,by Prosecution; The SEC vs. Corporate America by Robert S. Karmel,
Simon & Schuster, New York, 1982 (X)

Manhattan Report; Vol I, No. 8, Thomas Sowell (X).
Manhattan Report; Vol II, No. 8, The State Against Blacks (X).
Manhattan Report; Vol. II, No. 1 Eprope at the Crossroads (^)
Manhattan Report; Vol. II, No. 7 Industrial Policy, Part I; The Japanese Model

(X)
Manhattan Report; Vol. Ill, No. 2 Industrial Policy, Part I.I; Is a New Deal The

Answer? (X)
From Adam Smith to the Wealth of America by Alvin Rabushka, Transaction Books,

1984 (X)
The R.E^A.L. Federal Deficit by John C. Goodman, July, 1983 (XI)
The Nation's Uargest Municipal Bankruptcy; The Tip of the Off-Bpdget Iceberg by

James T. Bennett and Thomas'3. DiLorenzo, August, 1983 (Xl)
Off-Budget Spending; The Growth of Underground Government by James T. Bennett

and Thomas J. DiLorenzo, February 1983 (XI)
Welfare and,Poverty by John C. Goodman, October 1983 (XI)
Fugitive Industry; The Economics and Politics of Deindustrialization by Richard

McKenzie, foreword by Finis Welch (XII)
Firearms and Violence; Issues of Public Policy, edited by Don B. Kates, Jr.,

foreword by John Kaplan (XII)
Breaking the Spell of the Welfare State by Digby Anderson (Questioning

Government's Methods) (XIII)
Action on Welfare; Reform of Personal Incoqie Taxation and Social Security by
" Herminoe Parker, 1984 (XIII) ^ '
Australian Coastal Shipping; The High Price of Protection by Ross McLean, 1984

Marxian Utopia?, by Neven Sesardic and Domenico Settembrini, 1985 (XVII)

LABOR MARKETS, UNEMPLOYMENT AND UNIONS

The Trojan Horse; Union Power in British Politics by John Burton, 1979 (I)
The Future of Pensions, 1985 (1)
The Job-Creation Machine, 1985 (I)
On Buying a Job; The Regulation of Taxicabs in Canberra by Peter L. Swan, 1979

Wage-Price Control; Myth & Reality, edited by Sudha R. Shenoy, 1978 (III)
The Case Against the Arbitration Commission by P.P. McGuiness, 1985 (III)
La Ilusion.Del Control de Precios y Salaries with introduction by Eduardo L.

Sudrez (IV)
Tax-Based Incomes Policies by Jack Carr, Jackson Grayson, William Scarth, Robert

Schuettinger, David Henderson and Nancy Jianakoplos, 1982 (VI)
Discrimination, Affirmative Action, and Equal Opportunity edited by Walter Block

and Michael Walker, 1982 (VI)
Trade Unions and Society by J.T. Addison and John Burton, 1984 (VI)
Unions and the Publi(^ Interest by Professor Sandra Christensen, 1980 (VI)
Unemployment Insurance edited by Herbert E. Grubel and Michael Walker, 1978 (VI)
Focus; Or? the Power of Britain'^ O^gani^ed Labour by Lord Peter Bauer and John

Burton, 1983 (VI)
Industrial Innovation; Its Place in the Public Policy Agenda, by Kristian S.

Palda, 1985 (VI)
Focus; On Alberta's Industrial and Science Strategy Proposals by George Lermer,

Kristian Palda, Campell Watkins, Edwin West et al, 1984 (VI)
Focus; On Discrimination by Walter Block, 1985 (VI)
Choice in Pensions by Victor Morgan (VIII)
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What Price Unemployment? by Robert Miller and John B. Wood (VIII)
The Moral Hazard of-Social Benefits bv Hermione Parker (The Impact of Benefits and

Income Tax on Incentives to Work) (VIII)
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